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aunched on June 22, 2017, the Feed the Future 
Rwanda Hinga Weze activity was a $32.6 million, 
five-year initiative to sustainably increase smallholder 
farmers’ income, improve the nutritional status of 

women and children, and increase the resilience of agricultural 
and food systems to the changing climate. 

Building on important joint goals of USAID and the 
Government of Rwanda (GoR), Hinga Weze was designed with 
three primary objectives: 
1.  Agriculture productivity sustainably increased.
2.  Farmers’ market access improved.
3.  Nutrition outcomes of agricultural interventions improved. 

In the pursuit of these mutually-reinforcing objectives, Hinga 
Weze implemented a participant-centered strategy—guided by 
a short and memorable phrase “produce more, sell more, 
and eat more nutritiously,”—across ten targeted districts 
in Rwanda. 

This final program report presents Hinga Weze’s achievements 
over its five years of implementation and describes its successful 
performance against the contract and Monitoring, Evaluation, 
and Learning (MEL) Plan targets. By the end of the fifth year 
of implementation, the activity met all contract-related 
targets and the vast majority of other project targets due 
to Hinga Weze’s focus on the nexus between production, 
market access, and improved nutrition. This allowed it to 
build constructive partnerships and to take a leading role 
among USAID partners and Government of Rwanda (GoR) 
stakeholders. 

Hinga Weze focused on encouraging the adoption 
of agricultural best practices in order to improve 
incomes for 735,000 farmers as well as to strengthen 
their market linkages. From the outset, Hinga Weze 
focused on helping farmers apply improved farming practices, 
adapt to climate change, access markets, and adopt guidelines 
on nutritious food consumption. It also supported thousands 
of participants by delivering nutrition support through 

capacity-building for Community Health Workers and Farmer 
Promoters, as well as coordinating interventions at the 
district-level through design and delivery of District Plans to 
Eliminate Malnutrition. 

Hinga Weze interventions were based on the GoR 
Strategic Plan for Agriculture Transformation in 
Rwanda and GoR district-level targets (“Imihigo”) signed by 
each District Mayor as the basis for its District Action Plans. 
Interventions were also based on formal Memorandums of 
Understanding agreed with the Ministry of Agriculture and 
Animal Resources, the National Child Development Agency, 
and the Rwanda Agricultural Board, among others. These 
approaches were the foundation of Hinga Weze’s robust 
collaboration with stakeholders and resulted in strong buy-in 
at all levels, as shown by regular validation by all counterparts, 
including by the Hinga Weze Steering Committee, of annual 
work plans and project outcomes.  

The activity came to a successful close at the end 
of its Year 5 having focused on sustainability and on 
strengthening collaborative approaches in order to 
ensure the full achievement of the remaining contract targets. 
It did so using its well-regarded approach of “aggressive 
collaboration” with partners and stakeholders, including USAID, 
MINAGRI and RAB, district authorities, and many others. 
This resulted in Hinga Weze being able to hand over all of its 
activities to other stakeholders, especially those in the private 
sector and relevant GoR institutions, to ensure that momentum 
is not lost. 

Table 1 presents a summary of Hinga Weze’s achievements 
over its five years of implementation and demonstrates the 
high level of targets achieved. The strong collaboration built 
during this time also ensured that Hinga Weze was able to 
successfully hand over activities to other stakeholders 
for sustainable and long-term continuation. As a result, 
the Hinga Weze legacy will remain in the lives of thousands 
of farmers, small and medium enterprises, promoters, local 
officials, and other stakeholders.. 

EXECUTIVE SUMMARY
SECTION 1

L



Page 7

INDICATORS* LOP TARGET  Y1 Y2 Y3 Y4 Y5

CUMU-
LATIVE 
ACHIEVED 
LOP

Y1-Y5 (LOP) 
PERFOR-
MANCE 
AGAINST 
TARGET

Custom
1. Number of ha under improved 
practices for soil and water 
management (Irrigation/Terracing)

Terracing: 
2,000 211 819 620 360 -   2,010 100.5%

Irrigation:    
300 0 50 150 25 75 300 100.0%

EG 3.2-26 2. Value of annual sales of farms and 
firms receiving USG assistance

Beans: 
43,800 0 38,237 36,924 45,426 43,920 208,306 475.6%

Maize: 
52,316 0 47,414 73,099 90,773 76,923 340,525 650.9%

OFSP: 
54,749 0 48,739 7,581 8,726 2,353 122,148 223.1%

IP: 176,415 0 166,128 143,493 221,664 172,902 880,602 499.2%

Hort: 
15,816 0 14,520 69,033 72,385 622 172,504 1090.7%

Total:
343,096 0 315,038 330,129 438,974 257,118 438,974 127.9%

EG.3-2 3. Number of individuals participat-
ing in USG food security programs 733,000 74,282 313,752 239,673 106,876 -   734,583 100.2%

Custom 4. Number smallholder HHs 
increasing yields at least 50% over 
baseline

200,000 8,341 26,488 72,699 85,216 25,718 218,462 109.2%

EG.3-10, 
-11, -12

5. Yield of targeted agricultural 
commodities among program 
participants with USG assistance 
(RAA)

Beans: 879 573 705 816 871 871 4,716 536.5%

Maize: 1,633 1,371 1,382 1,478 1,602 1,645 9,111 557.9%

OFSP: 7,735 8,042 5,752 6,632 7,719 10,937 46,817 605.3%

IP: 12,054 5,559 8,857 6,088 9,220 7,795 49,572 411.3%

Hort: 8,799 7,942 7,337 7,102 8,430 8,870 8,870 100.8% 

EG.3.2-24 6.  Number of individuals in the 
agriculture system who have applied 
improved management practices or 
technologies with USG assistance 

535,000 49,945 238,480 234,190 105,334 33,231 661,180 123.6%

EG.3.2-25 7. Number of ha under improved 
management practices or 
technologies 

187,250 10,123 60,113 56,653 26,953 33,410 187,252 100.0%

EG 3.2-28 8. Number of ha under improved 
management practices or technolo-
gies that promote improved climate 
risk reduction and/or natural 
resource management 

26,000 0 12,361 9,175 4,716 -   26,252 101.0%

Custom 9. Number of GoR staff trained in 
updated agriculture climate-smart 
practices for national extension 
program

545 467 154 151 -   -   772 141.7%

Custom 10. Number of agro-dealers 
with improved capacity to sell 
appropriate inputs to SHFs for 
climate-smart agriculture (CSA) as 
a result of USG assistance

307 244 316 318 307 -   318 103.5%
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 Table 1. Performance through FY22 (Year 5) - MEL Indicator Achievements
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Custom 11. Number of farmers reached 
by new or improved market 
information systems

367,000 3,104 21,871 192,295 122,673 -   339,943 92.6%

EG.3.2-27 12. Value of agriculture-related 
financing accessed as a result of 
USG assistance 

 $5,650,000 $2,060,184  $1,102,689  $1,768,831  $1,587,170  $  $6,518,874 115.4%

EG.4.2-7 13. Number of individuals par-
ticipating in group-based savings, 
microfinance, or lending programs 

63,746 0 36,718 57,244 61,904 65,866 65,866  103.3%

HL.9.1-d 14. Prevalence of women of repro-
ductive age consuming a diet of 
minimum diversity

23.90%  20.80% 21.58% 23.98% 24.03% 24.0% 100.5%

HL9.1-a 15. Percentage of children 6-23 
months receiving a MAD 23.20% 17.56% 19.60% 21.58% 23.04% 23.38% 23.4% 100.8%

Custom 16. Number of HHs increasing 
income for purchase of nutritious 
foods for women and children

40,500 9,015 8,775 9,057        
13,836 

         
4,282 

         
44,965 111.0%

EG.3.3-10 17. Percentage of female partici-
pants of USG nutrition-sensitive 
agriculture (NSA) activities con-
suming a diet of minimum diversity

27.0% 0 22.80% 23.29% 24.55% 24.03% 24.03% 89.0%

Custom 18. Prevalence of children 6-23 
months consuming targeted 
nutrient-rich value chain crops or 
products

HIB: 4.8% 0.0% 4.3% 4.2% 4.84% 4.98% 4.98% 103.8%

OFSP: 2.2% 0.0% 1.9% 2.1% 2.17% 2.32% 2.32% 105.5%

Hort: 58.1% 0.0% 44.8% 48.0% 53.26% 54.89% 54.89% 94.5%

Custom 19. Prevalence of women of repro-
ductive age (15-49) consu 
ming targeted nutrient-rich value 
chain crops or products

HIB: 4.1% 0.0% 3.4% 4.0% 3.90% 4.00% 4.00% 97.6%

OFSP: 3.4% 0.0% 2.5% 2.0% 2.41% 2.65% 2.65% 77.9%

Hort: 59.4% 0.0% 44.5% 50.3% 54.90% 55.50% 55.50% 93.4%

Custom 20. Number of HHs using improved 
supported food safety practices as a 
result of USG assistance

30,000 6,493 12,190 22,061 11,405 -   52,149 173.8%

HL.9-2 21. Number of children under two 
(0-23 months) reached with com-
munity-level nutrition interventions 

23,457 0 22,271 22,312 23,018 - 23,018 98.1%

GNDR-2 22. Percentage of female partici-
pants in USG-assisted programs 
designed to increase access to 
productive economic resources

43% 0.0% 62.0% 62.0% 62.2% 61.2% 61.2% 98.7%

YOUTH-3 23. Percentage of participants in 
USG-assisted programs designed 
to increase access to productive 
economic resources who are 
youth (16-30) 

27% 0.0% 17.0% 23.5% 24.0% 27.4% 27.4% 101.5%

*Indicators highlighted in orange are contractual targets. Cell value >= 0.81 G

 Cell value from 0.66-0.809 O

   

 LOP achievement of MEL targets: 159.3%

 LOP achievement of Contract targets: 105.8%

Footnote 1: 56.72% of children have consumed at least one targeted 
nutrient-rich value chain crops or products

Footnote 2: 57.81 % of women have consumed at least one targeted 
nutrient-rich value chain crops or products
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ACTIVITY IMPLEMENTATION
(YEARS 1-5)

SECTION 2

 he Feed the Future Rwanda 
Hinga Weze activity was a 
five-year, $32.6 million USAID-
funded activity that aimed to 

sustainably increase smallholder farmers’ 
income, improve the nutritional status 
of women of reproductive age (15-49) 
and children under two, and increase the 

resilience of Rwanda’s agricultural and food 
systems to a changing climate. This section 
provides a review of the key Hinga Weze 
accomplishments that were achieved in line 
with contract targets over the five years of 
implementation. This is done by presenting 
the intermediate results (IRs), cross-cutting 
activities, project administration, and the 

most important performance management 
plan activities and results. The full results 
achieved against the USAID-approved 
Monitoring, Evaluation, and Learning (MEL) 
Plan targets over the full five years of 
program implementation can be found in 
the annex. 

T
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T
COMPONENT 1: AGRICULTURAL PRODUCTIVITY SUSTAINABLY INCREASED 

his component’s overall objective was to increase 
agricultural productivity through the promotion 
of sustainable intensification of agriculture and by 
combining training and capacity building with grants 

and technical support. Hinga Weze worked with partners to 
establish small-scale irrigation systems, improve soil fertility 
of new and rehabilitated terraces, and provide training to 
Government of Rwanda (GoR) staff and frontline extension 
agents to improve access to and use of climate-smart inputs. 
Hinga Weze promoted improved farming and postharvest 
technologies through grants and assisted farmers and 
cooperatives with market access. Hinga Weze also facilitated 
increased productivity through better linkages to markets across 
five value chains: high iron beans (HIB), maize, Irish potatoes, 
orange flesh sweet potatoes (OFSPs), and horticulture.

In its first year, Hinga Weze conducted a baseline survey 
to understand smallholders’ livelihoods and the status of 
agriculture productivity, market access, and nutrition. The 
survey observed that farmers experienced low yields due to 
challenges related to climate change’s effects on agriculture, 
including irregularities in rainfall and soil erosion. Hinga Weze 
noted that low productivity was also a result of poor-yielding 
crop varieties, inefficient use of farm inputs such as fertilizers, 
seeds, soil amendments (lime, compost, and manure), and 
poor adoption of best practices. Hinga Weze developed an 
implementation strategy and corresponding MEL plan to address 
these constraints through a coherent approach that centered 
around supporting farmers, building markets, forming strategic 
partnerships, and promoting dialogue, as highlighted below. 
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  ACTIVITY 1:

Support terrace construction, rehabilitation, 
valorization, and maintenance
Terracing is a common agricultural practice that consists of re-arranging farmlands or turning 
hills into farmlands by constructing specific ridged platforms called terraces. Terracing is used on 
slopes to decrease water overflows and prevent soil erosion. Prior to Hinga Weze, many other 
stakeholders—including the Land Husbandry, Water Harvesting and Hillside Irrigation Project 
and other activities with GoR earmarked funds—implemented land husbandry activities and 
terrace construction in the farming communities. Since most of those terraces were no longer 
productive and/or were abandoned by farmers, Hinga Weze adopted a different approach that 
ensured local ownership of constructed, rehabilitated, and valorized terraces. 

Hinga Weze engaged local government and project participants at all stages of terrace site 
identification and construction, including planning and implementation stages. Hinga Weze also 
collaborated with all stakeholders to develop and utilize a set of criteria for selecting a terrace 
site, which was focused on participant capacity, interest, and sustainability. 

In line with this approach, Hinga Weze supported participants by training them on the best 
farming techniques of terraces, organizing farmers into sustainable farming cooperatives, and 
linking farmers to input suppliers and financiers. Hinga Weze also provided specific support 
tailored to individual terraced sites, including technologies such as seed packages and custom-
ized fertilizers based on the soil characteristics for each site. This activity was implemented 
on a wide range of land types including improved radical bench terraces, progressive terraces, 
rehabilitated radical terraces, and valorized terraces. 

By the end of the program period, Hinga Weze’s terracing activities reached over 2,010 
hectares in the western and southern districts of Karongi, Rutsiro, Ngororero, Nyabihu, 
Nyamasheke, and Nyamagabe. A total of 8,120 farmers (2,819 females, 5,301 males and 589 
youth) benefited from terracing schemes. 

A wide range yield enhancing factors were applied which, when combined with regular technical 
supported provided to farmers by Hinga Weze staff in collaboration with trained CBVs, created 
numerous successes related to yield increases which were captured across different terracing 
sites on different Hinga Weze value chains. This includes the following examples:  

In Nyabihu district, Rurembo sector, Gahondo cell, 30 ha of improved bench terraces were 
constructed in Year 1. In season 2019 B, terracing beneficiaries cultivated beans and attained a 
yield of 3,292 kilograms (kg)/ha compared to the 1,386 kg/ha yield they were harvesting before 
terracing. Considerable yield increases for beans were also observed on two terracing sites in 
two sectors (Macuba and Gihombo) of the Nyamasheke district. In the Macuba sector, where 
supported farmers to rehabilitate 30 ha of radical terraces, the yield of climbing beans increased 

Figure 1.  One of the terrace sites 
in Nyabihu District prepared with 
support from Hinga Weze. Photo by 
Hinga Weze staff 

SUB IR 1.1 – CAPACITY OF FARMERS TO ADAPT TO THE IMPACTS OF CLIMATE CHANGE INCREASED

The consequences of climate change negatively impact agricultural production, particularly for vulnerable smallholder farmers (SHFs). While 
considering the local-specific climate adaptation needed for smallholder farming systems, Hinga Weze provided technical and financial support 
to SHFs to increase their resilience to climate shocks. Hinga Weze also facilitated the establishment of terraces and small-scale irrigation systems, 
practices which contribute to increasing the capacity of farmers to adapt to the impacts of climate change. Terraced fields significantly decrease 
soil erosion and surface runoff, thereby retaining soil nutrients and contributing to increased farm productivity. Small-scale irrigation systems enable 
the farmers to achieve more reliable, profitable, and sustainable production, thereby increasing their resilience and transforming their livelihoods.
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from 1,454 kg/ha to 2,875 kg/ha, while for 8 ha of terraces rehabilitated in the Gihombo sector, 
the increase was from 1,770 kg/ha to 2,745 kg/ha. 

In Nyamasheke District at Macuba terracing site (30 Ha) farmers harvested 24 MT of maize 
compared to 5 MTs before Hinga Weze support. In Rutsiro district, farmers grouped in the 
TURWANYISURI B cooperative benefited from improved agricultural land on 30 ha of terraces. 
Before terracing, farmers of the Muyira cell, Manihira sector, Rutsiro district were cultivating 
Irish potatoes using a local variety (Rugero variety) and were attaining the yield of 8 metric 
tons (MT)/ha. After developing radical terraces, farmers received from HW 13 MT of quality 
potato seeds (Kinigi variety) as startup seeds.

Potato yield increase was also observed on 40 ha of terraces constructed in the Ngororero 
district, Muhanda sector where farmers received 10 MT of quality potato seeds and potato 
yield increased from 8 MT/ha to around 21 MT/ha.  In Nyamasheke district, at the Macuba 
terracing site of 30 ha cultivated by 143 farmers, the yield of maize increased from 1,450 kg/
ha (before terrace rehabilitation) to 3,255 kg/ha (after terrace rehabilitation), while the yield 
increase observed for the Gihombo site in the same district was from 1,770 kg/ha to 3,086 kg/
ha. The maize yield increase was also observed in the Nyabihu district at the Rurembo terracing 
site of 30 ha where in season 2019A (the first season after constructing the terraces) the yield 
increased from 1,030 kg/ha to 1,661 kg/ha. 

In all cases above described, the yield increase observed is attributed to the package containing 
lime and compost provided by HW after terracing, plus coaching farmers on GAPs and CSA 
conducted by HW in collaboration with CBVs. Farmers have been also mobilized to keep 
adopting the use of agro-inputs such as improved seeds, fertilizers, pesticides and applying all 
GAPs practices which is expected to ensure sustainable yield increases from their lands long 
after the completion of the activity.  The table below summarizes the project achievement 
under Activity 1:

Table 2. Life of Project (LOP) Achievements under Activity 1

LOP TARGET LOP ACHIEVEMENT PERCENT ACHIEVEMENT COMMENTS

2,000 ha of terraces constructed, 
rehabilitated, or valorized and 
maintained

2,010 100.5% Achieved as planned 
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Figure 2.  (top down) A fixed solar 
panel, Hinga Weze staff at one of 
the water reservoirs and a farmer 
irrigates his plot in Kayonza, one of 
the four drought prone districts of 
Rwanda. Photos by Hinga Weze staff

Table 3. LOP achievements under Activity 2

LOP TARGET LOP ACHIEVEMENT PERCENT ACHIEVEMENT COMMENTS

300 ha of land irrigated 
by pumps or other SSITs

300 100% Achieved as planned

As summarized in the table above a total of 300 ha new hectares of irrigated land were 
exploited by 1,406 farmers (519 females, 887 males and 193 youth). The investment in irrigation 
infrastructures quickly generated positive farmers’ additional benefits, starting from the second 
year. According to the cost benefit analysis study conducted in Year 2, after a net decrease of 
$311,821 (due to the cost of the irrigation infrastructure), the annual incremental gain increases 
from $44,807 (Year 2) up to $123,903 for the tenth year, breaking even in the fifth year (2024). 
Before the intervention, the farmers were relying on rain-fed farming systems for A + B seasons 
but due to the irrigation schemes, farmers are now able to use their lands the whole year along 
with production of high value crops such tomatoes which generate the highest profit per ha, 
about USD 3,500, followed by onions, French beans, and Chili pepper, which earn approximately 
USD 2,200-2,400 per hectare

  ACTIVITY 2:

Sustainably establish, valorize, and maintain irrigation 
schemes
Following the above-described methodology for terracing, Hinga Weze implemented a similar 
approach for irrigation and completed its contract target of developing over 300 hectares of new 
irrigation sites, including fixed and portable small-scale irrigation technologies (SSITs), in four 
districts of Eastern Province: Bugesera, Ngoma, Kayonza, and Gatsibo. Hinga Weze partnered with 
cooperative participants, the Rwanda Agriculture and Animal Resources Board (RAB), and the 
local government at all stages of implementation. Activities included site identification, strength-
ening farmers’ groups and cooperatives, and training relevant stakeholders on the operation and 
maintenance of new irrigation infrastructure. 

Other joint activities included initiating and strengthening water users’ organizations, creating access 
to inputs and markets, and training farmers on climate-smart agriculture (CSA) technologies. These 
services contributed to successful new irrigation sites, especially in the context of access to markets. 
By the end of the project, most of the farmers supported with irrigation scheme development were 
supplying either Kigali-based or export markets with the production. 

As a response to climate change and to increase farmer resilience, Hinga Weze introduced solar 
irrigation facilities as a sustainable solution to water scarcity that relieves farmers of the burden of 
incurring irrigation operation costs based on fuel consumption. In addition to being more environ-
mentally friendly, these solar powered irrigation facilities had lower operational costs and despite 
the increased initial investment of a solar pump instead of a diesel pump, were more cost-effec-
tive overall.  Hinga Weze also coached farmers on good agricultural practices through seasonal 
demonstration plots and facilitated connections with market offtakers, especially in Kigali. In order 
to ensure the sustainability of irrigation schemes, Hinga Weze collaborated with RAB to establish 
and train Irrigation Water User Committees across all SSITs. The table below summarizes the 
project achievement under this activity: 
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LOP TARGET LOP 
ACHIEVEMENT

PERCENT 
ACHIEVEMENT COMMENTS

26,000 ha of land under improved management 
practices or technologies that promote improved 
climate risk reduction and/or natural resource 
management

26,252 101.0% Achieved as 
planned 

Figure 3.  A farmer supported by 
Hinga Weze harvests fruit trees 
from his garden. Photo by Hinga 
Weze staff

Table 4. LOP achievements under Activity 3

  ACTIVITY 3:

Ensure use of quality-assured lime, and promote 
agro-forestry and CSA practices
Sustainable food production involves several technologies and practices that work together to 
improve climate change risk mitigation and natural resource management. Hinga Weze promoted 
the expansion of agro-forestry activities and trained farmers on many different CSA practices, 
including adoption of improved crop genetics, improved cultural practices, pest and disease 
management, and soil-related fertility and conservation to improve soil nutrient status and crop 
performance. In addition, Hinga Weze trained farmers on making compost piles and pits to 
increase their use of organic fertilizers and reduce spending on expensive chemical fertilizers. 

Hinga Weze also promoted the use of quality-assured lime in the highly degraded acidic soils in 
the western parts of Rwanda. The activity worked with over 10,000 farmers to support their 
increased acquisition of travertine and lime for newly constructed terraces and valorized terraces 
(defined as previously dysfunctional but revitalized terracing sites), respectively.

Recognizing the importance of and increasing need for lime—at the recommendation of Hinga 
Weze and supported by a formal study—the Ministry of Agriculture and Animal Resources 
(MINAGRI) and RAB extended the lime subsidy program to include all Hinga Weze districts and 
facilitated over 100,000 farmers to increase their access to quality lime. To further strengthen 
RAB’s recommendation on lime application rates (which were 750 kg/ha for Lime grade one 
(LG1) and 2,500 kg/ha for Lime grade two (LG2) type), Hinga Weze, in collaboration with Farmer 
Promoters (FPs), established hundreds of trials in order to demonstrate lime application rates and 
their positive effects on crop yield. 

As a result of these efforts, farmers increased their use of CSA practices as well as their 
sustainable use of lime and travertine, which led to significant increases (from 13.8 MT to 19.7 
MT for Irish potato, from 1.3 MT to 2.3 MT for maize and from 746 kg to 1.2 MT for HIB) in 
the annual production of 48,177 farmers across 6,425 ha in eastern and western Rwanda. Hinga 
Weze also supported 46,486 farmers in planting 1,094,287 trees covering 4,330 ha to improve 
soil quality and mitigate erosion exacerbated by climate change by decreasing the amount of land 
facing erosion challenges because of increasingly unpredictable rains.

The Role of 
Embedded 
Advisors
Hinga Weze embedded advisors 
at MINAGRI and RAB to 
support the development and 
implementation of the various 
extension approaches (CAES, FPIF, 
UR-CAVM professional certificate 
program). These advisors were 
crucial in providing guidance, 
support, and a reliable interface 
with Hinga Weze management 
and indirectly to USAID. With 
a strong focus on promoting 
a collaborative approach 
and facilitating market-based 
interventions in the extension and 
promotion of CSA, the Embedded 
Advisors played a low-key but 
significant role in strengthening 
and developing the extension 
environment of Rwanda. 
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SUB IR 1.2 – INTENSIFICATION OF AGRICULTURAL AND CSA PRACTICES INCLUDED IN NATIONAL 

EXTENSION PROGRAMS

This section outlines the Hinga Weze activities delivered through collaboration with the national agriculture extension system, the “Twigire 
Muhinzi” (TM) extension model, and other platforms to improve the adoption of CSA and nutrition-sensitive agriculture (NSA) practices. Hinga 
Weze provided support to the government in order to strengthen the policy environment for the national extension system, as outlined below:

  ACTIVITY 4:

Building the capacity of extension workers and 
providing training and coaching to farmers  
Extension and advisory services contribute to the adoption of improved agricultural technologies 
and have played a significant role in enabling farmers to increase their production by shifting from 
poor-yielding techniques to those that are more efficient. In its first year, Hinga Weze conducted 
a “Gap Assessment of the National Extension System”, which guided the development of follow-
on activities that were implemented over the following four and half years with the support of 
MINAGRI, RAB, and the private sector. 

These activities included the design and rollout of the Customized Agriculture Extension System 
(CAES), the establishment of the Farmer Promoter Incentive Fund (FPIF), setting up the professional 
certificate program in agricultural extension (with the University of Rwanda) and training thousands 
of extension workers/agents, and supporting the coaching of over 500,000 farmers. These 
interventions were focused on ensuring durable and sustainable collaboration with GoR authorities 
while ensuring the participation and inputs of market-oriented stakeholders, including aggregators, 
processors, cooperatives, and universities. As a result of Hinga Weze’s efforts, CAES provided the 
basis in Rwanda for private sector participation in the formal and informal provision of extension 
services, as outlined in more detail below. 

The training of extension agents and farmers was mainly achieved through the National Agricultural 
Extension and Advisory Services “Twigire Muhinzi”, where Hinga Weze established demonstration 
plots in collaboration with FPs and farmer field school (FFS) facilitators. Hinga Weze extension 
activities promoted CSA practices among participants, the adoption of which helped increase the 
productivity of over 200,000 farming households by over 50 percent. Hinga Weze also collaborated 
with several institutions and private entities, including MINAGRI, RAB, Meteo Rwanda, Higher Learn-
ing Institutions (HLIs), local government, and the private sector, to coordinate the implementation 
and adoption of CSA technologies. The table below presents the key results under this activity.

 

LOP TARGET LOP PERCENT COMMENTS

545 GoR staff trained in updated 
agriculture climate-smart practices for 
national extension program

772 141.7% Exceeded target

733,000 individuals participating in Hinga 
Weze activities

734,583 100.2% Achieved as planned

535,000 farmers applied improved 
management practices or technologies

661,180 123.6% Overachieved due to Hinga 
Weze shifting from using only 
lead farmers to an approach that 
utilized CBVs as well

187,250 ha of land under improved 
management practices or technologies

187,252 100.0% Achieved as planned

200,000 smallholder farmer households 
increasing yields at least 50% over the LOP

218,462 109.2% Achieved as planned

Table 5: LOP achievements under Activity 4

Figure 4.  Farmers in Nyamasheke 
being coached on good farming 
practices. Photo by Hinga Weze staff 
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  ACTIVITY 5:

Supporting the policy environment for the national 
extension system
Hinga Weze implemented policy-strengthening activities to improve the national extension 
system particularly as it relates to private sector inclusivity, market responsiveness, and CSA. 
The following major initiatives were central to these efforts:

• Design and launch of the Customized Agriculture Extension System (CAES) in 
collaboration with MINAGRI, RAB, the EU, and other partners:  CAES is a new extension 
service framework, validated by the Rwandan Cabinet, that builds on the achievements of the 
TM system and addresses key gaps presented in the TM assessment. It brings in private service 
professionals to provide customized extension services in response to the different needs of 
the agricultural value chain actors. Hinga Weze advocated for and built awareness of CAES 
adoption, leading to the validation of its strategy by MINAGRI and its partners through the 
Agriculture Sector Working Group. The implementation of CAES is projected to start in the 
immediate future under the leadership of MINAGRI and expected to be financed under an 
upcoming EU-funded project heavily focused on promoting CAES as the future of the extension 
system in Rwanda.

• Development of the Farmer Promoters Incentive Fund (FPIF): The establishment 
of the FPIF aims to strengthen and sustain the TM, a Rwandan extension model based on 
volunteer FPs and FFS facilitators delivering agricultural extension services. Different analyses 
have demonstrated that, despite the success of the TM in supporting Rwandan farmers, it has 
not yet reached its full potential due to limited RAB resources and motivation of extension 
service providers. Hinga Weze designed the FPIF to address this challenge by ensuring regular 
and sustainable incentives for the FPs. Under the supervision of RAB senior management, Hinga 
Weze developed the FPIF and revised it based on an iterative review process with MINAGRI 
and RAB. The final version describes the fund as a mechanism to mobilize and distribute 
financial and non-financial incentives that provide increased motivation and reduce the burden 
of costs by volunteer frontline extension service providers. Unlike the current scattered 
initiatives to collect and allocate incentives for frontline extension service providers, the FPIF is 
expected to ensure better coordination, fairer distribution, and more sustainable and equitable 
packages of incentives for all participants based on their performance. under the leadership 
of APTC Ltd, has already collected over RWF 210 million (approximately USD 191,850) to 
provide incentives to farmer promoters from a levy of FRW2/kg on fertilizers distributed 
through Smart Nkunganire program.

• Development of the Professional Certificate Program in Agricultural Extension: 
Hinga Weze partnered with the University of Rwanda, College of Agriculture and Veterinary 
Medicine (UR-CAVM), to develop a master’s degree program and a professional certificate 
program in agricultural extension that integrates practical hands-on CSA and NSA practices. 
Financial and technical feasibility studies were conducted on both programs, but due to the 
limited timeframe (as Hinga Weze entered Year 5), UR-CAVM and Hinga Weze agreed to focus 
on developing a professional certificate program in agricultural extension. The program targeted 
in-service agronomists and was based on their demand for additional learning so that they could 
provide private-sector oriented extension training to paying customers. At the completion 
of the program, trainees would be awarded a professional certificate by UR-CAVM, which is 
accredited in line with Rwandan practice. Hinga Weze supported UR-CAVM in conducting 
workshops to develop the program’s curricula, which will be deployed in a hybrid teaching 
environment with both in-person and online learning methodologies.

Figure 5.  Farmers from Mayange 
Sector in Bugesera district during a 
field visit to neighboring sector of 
Nyarugenge. They exchanged ideas 
on agroforestry and solar-powered 
irrigation. Photo by Hinga Weze staff 

Figure 6.  One of the meetings hosted 
by Hinga Weze to discuss setting up 
the FPIF. Photo by Hinga Weze staff 
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SUB IR 1.3 – FARMERS’ ACCESS TO AGRICULTURAL INPUTS IMPROVED 

Access to quality agricultural inputs is the most critical factor toward achieving improved farm production and is largely handled by private agro-
dealers. In order to improve farmers’ access to agricultural inputs, Hinga Weze implemented activities that supported agro-dealer strengthening 
and seed system development to promote and facilitate farmers’ access to high-quality seeds, fertilizers, CSA equipment, crop protection 
products, veterinary medicine, as well as agricultural extension and training services. The program also worked to deliver knowledge and best 
practices to farmers that could then be transmitted to thousands of other farmers through the extension service, the technology based GoR 
agricultural subsidy delivery system, radio, TV, and many other channels.   

  ACTIVITY 6:

Strengthening the capacity of agro-dealers and 
developing the agrochemical inputs value chain 
Hinga Weze supported the development of agro-dealers and seed systems to ensure that farmers 
have access to inputs and services including high-quality seeds, fertilizers, CSA equipment, crop 
protection products, veterinary medicine, and agricultural extension and training services. Through 
strengthening these critical market system actors and services, Hinga Weze worked to establish 
sustainable mechanisms for technology and service transfer by the private sector to farmers.

Hinga Weze strengthened this critical level of service provision by supporting  a total of 318 agro-
dealers (100 percent of all agro-dealers in its ten districts) through delivering technical capacity 
building related to marketing strategies, promotion of blended fertilizers, and safe use and handling 
of agrochemicals. Hinga Weze further strengthened agro-dealer management and operations 
through training on financial management, warehouse management and record keeping, CSA, and 
NSA. Hinga Weze ensured that agro-dealer capacity building was targeted and impactful through 
direct and tailored coaching. 

Hinga Weze provided grants for six agro-dealers and agro dealer cooperatives to evolve into Farm 
Services Centers (FSCs) and mini FSCs. The FSCs are one-stop service centers offering products 
and services, including farm inputs, market information, veterinary products and services, financing, 
output marketing, machinery and equipment sales and leasing, capacity building, and technical 
support services to farmers. The FSC model was developed by CNFA over 15 years ago in Eastern 
Europe and quickly spread to a total of 15 countries on three continents. The FSC model is an 
input, knowledge, and service delivery mechanism that operates through a “one-window” approach 
where farmers can access quality inputs and services at fair prices in one location, thus shortening 
the long distances traveled by farmers. With the support of this model, many farmers can shift from 
subsistence farming to market-oriented production systems. 

Under  Hinga Weze’s successful implementation of this proven CNFA methodology, FSCs are a 
profitable business model with strong commercial linkages to farmers and their suppliers. During its five 
years, Hinga Weze established two FSCs (Kopabinya in Nyamagabe district and Agrah Care in Gatsibo 
district) and four mini–FSCs (Davet in Bugesera district, Kadeco in Nyabihu, Nkundas Ltd in Karongi, 
and Uwayisaba Pacifique in Ngororero). Openings of these FSC’s are shown in the pictures below:

Figure 7:  (L – R) Official opening 
of the Agrah Care FSC, its main 
structures upon completion and 
farmers being attended to at one of 
the shops at Agrah Care FSC.  
Photo by Hinga Weze staff 
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  ACTIVITY 7:

Assisting the development of the seed value chain
Seeds are an essential agricultural input. Hinga Weze collaborated with MINAGRI and its 
implementing institution RAB to develop the national seed system as it relates to production of 
early-generation seeds, and production and distribution of basic and certified seed in line with 
Hinga Weze’s focus commodities. Hinga Weze also developed sustainable models that contributed 
to the increased availability of quality seeds to farmers. Some of those models included:

• Seed grants: Supporting private seed multipliers, seeds companies, cooperatives, and farmer 
organizations to produce and disseminate quality seeds. 

• Seed payback: Distributing seeds to farmers who will, in turn, after harvesting provide the 
same quantity to their neighbors who did not receive seed.

• Seed swap model: Facilitating the dissemination of quality seeds to farmers in exchange for low 
quality or poor yielding varieties. (example: traditional beans exchanged with  high iron beans)             

• Capacity building for seed inspectors and seed producers: Building the capacity of 
government and private seeds inspectors.

• Joint seed procurement: Coaching farmers on saving money to purchase inputs and linking 
them to quality seed suppliers.

• Mobilization to register in the subsidy system: Registering farmers in the GoR 
subsidy system for fertilizer and seeds, called “Smart Nkunganire System” was used to access 
subsidized seed.

As a result of these models’ implementation, 19 seed multipliers—including 7 HIB seed 
multipliers, 9 Irish potato seed multipliers, and 3 OFSP vine multipliers—were supported in year 
4 of the activity, as detailed in the FY2021 Annual Report). This support was provided through 
grants, resulting in the production of 338,000 potato mini tuber seeds, 118MT of HIB basic and 
certified seed, and 60MT of OFSP basic seed distributed to other seed multipliers for further 
multiplication. Furthermore, Hinga Weze distributed 130 MT of HIB to 35,000 SHFs and 523 MT 
of OFSP seed to farmers over the life of the program.

Hinga Weze supported the staff hiring process and training on various topics to ensure the long-
term sustainability of the FSC model. Training topics included good agricultural practices (GAPs), 
customer management, care of quality seeds, postharvest handling (PHH) best practices, and the 
proper application of fertilizers and pesticides. As a result of this support, all the 6 FSCs have 
registered remarkable increase in sales and support to farmers. A case in point is Agrah Care 
FSC that registered sales worth RWF 244,657,220 (approx. USD 225,143) in the first 11 months 
of operations. It also supported 6,621 farmers (5,120 males, 1,501 females) in form of coaching 
services on the use of personal protection equipment, pesticides and fertilizers, and were mentored 
on nutritional intake and farming in general. 

LOP TARGET LOP 
ACHIEVEMENT

PERCENT 
ACHIEVEMENT COMMENTS

307 agro-dealers with improved capacity to sell 
appropriate inputs to SHFs for CSA 

318 103.5% Achieved as 
planned 

Table 6. LOP achievements under Activity 6

Below:  Farmer Jeanne Uweyimana 
inspects OFSP vines in her 
greenhouse acquired through a 
grant from Hinga Weze. Photos by 
Hinga Weze staff. 

Figure 8.  Above:  A farmer in 
Gatsibo District packages her maize 
after shelling.  
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COMPONENT 2: FARMERS’ MARKET ACCESS IMPROVED 

he objective of this component was to create market-
oriented opportunities and incentives for farmers 
to invest in productivity-enhancing technologies 
and to increase the amount of their income that 

can be spent on improving household diets. This market access 
component was structured around key market ‘pull’ factors 
that connect production to markets and consumption. Four 
pathways were used to drive this market development approach 
in the targeted districts: 1) improved access to quality inputs, 2) 
improved access to markets, 3) improved access to appropriate 
technologies (production, postharvest, and digital), and 4) 
improved access to financing. 

Building on this approach, Hinga Weze activities were focused on: 
• Strengthening private sector; youth; and information, 

communication, and technology for agriculture  
(ICT4Ag) initiatives. 

• Testing market solutions, such as village agents, digital solutions 
for financial services, and strengthening of agribusiness clusters.

• Initiating digital finance for farmers and Savings Groups.
• Agricultural loan product development for savings and credit 

co-operatives (SACCOs). 
These specific interventions under component two (C2) are 
described further below: 

T
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SUB IR 2.1 – IMPROVE ACCESS TO POSTHARVEST EQUIPMENT AND FACILITIES 

Hinga Weze identified several critical factors that limited the adoption of post-harvest handling and storage (PHHS) technologies, including 
inappropriate and outdated PHHS related extension messages, limited exposure of farmers to modern PHHS technologies, and low levels of 
business acumen that limited their adoption of appropriate tools such as proper packaging technologies and storage equipment. Hinga Weze 
also identified a lack of linkages with local toolmakers/ suppliers, limited local availability of PHHS equipment; and a lack of adequate market 
research and business models by tool producers/ suppliers to offer appropriate PHHS equipment to end users—particularly women and youth, 
who have limited purchasing power and investment capacities but high potential to revolutionize the sector.

Following the initial situation analysis, Hinga Weze went on to identify PHHS facilities and technologies that not only have high potential to 
reduce post-harvest losses and increase market value of produce but are also demanded by and accessible to Hinga Weze participants. 
Primarily these facilities and technologies promoted by Hinga Weze address the needs of smallholders and focus on helping them access 
the resources that would be required to meet these needs. In addition to working with individual SHFs and agribusinesses on these issues, 
cooperatives were also encouraged to acquire these technologies through Hinga Weze’s technical assistance and grant mechanisms so that 
Hinga Weze investments could impact large groups of farmers and assist them to achieve economies of scale. 

Hinga Weze also designed and implemented a training of trainers (ToT) program to build the capacity of master trainers to conduct ToTs on 
PHH skills, such as drying, sorting, cleaning, bagging, and other best practices through a cascade methodology. Through this method, master 
trainers (led by Hinga Weze field staff and trained by the PHH advisor) selected and trained the lead farmers. Once trained, the lead farmers 
were then tasked to train between 25- 50 SHFs each.

As a result of this approach, Hinga Weze delivered the following outputs: 
• Promoted innovative aggregation and drying models, such as the cob model that bundled PHHS services (e.g., threshing, cooling and drying) 
for farmers.

• Promoted wide adoption of proven cost effective PHHS technologies, such as hermetic bags, mobile dryers, grain silos, and moisture-
measuring “dry cards” that serve to identify potential aflatoxin contamination.

• Engaged youth and women as village agents providing PHH services to smallholder farmers.
• Promoted adoption of business models that expanded the distribution of PHHS equipment to last mile farmers.
• Used a multi-stakeholder approach to control food safety hazards such as aflatoxins in the food chain.

Page 20
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  ACTIVITY 8:

Expanding post-harvest management technologies 
and practices for better handling, storage, and 
distribution
Through FFS facilitators and FPs, Hinga Weze reached 676,218  of farmers (308,289 females, 
367,929 males, and 154,933 youth) in targeted districts where PHHS knowledge and practices 
were limited. The program also engaged PHH equipment suppliers in strengthening the capacity 
of frontline extension agents and model farmers to demonstrate post-harvest best practices 
and equipment, thus helping decrease post-harvest losses and create demand for labor-saving 
technologies. 

At the beginning of the program, many farmers lacked knowledge of or access to information 
on appropriate PHH practices. Farmer organizations also struggled to find relevant technical 
and business support on PHHs, while local organizations (private support firms and government 
agencies) lacked the ability to provide effective training and technical assistance. To address these 
constraints, Hinga Weze’s PHHS intervention focused largely on rolling out a comprehensive 
capacity-building program targeting maize and bean cooperatives in the eastern and southern 
provinces through a ToT model. The training included two major components: 1) training on post-
harvest handling and storage techniques; and 2) assessing the effectiveness of the training. Over 
the life of the project, 661,180 farmers (301,372 females, 359,808 males, 152,236 youth)  were 
trained on PHHS.

Hinga Weze also promoted the establishment of post-harvest services through both agribusiness 
cluster actors and producer groups, allowing more farmers to benefit from technologies while 
expanding additional revenue streams for service providers (e.g., cooperatives or youth/women 
agri-preneurs). These services contributed toward food safety at the household level. In total, 65 
cooperatives were awarded PHH in-kind grants with a co-investment worth $220,880 (RWF 
225,554,587), reaching 15,404 farmers; including 4,160 farmers involved in Hinga Weze-supported 
infrastructure sites (irrigation and terraces). The equipment provided through this grant support 
included tarpaulins, hermetic bags, plastic silos, hand shellers, motorized threshing machines, 
moisture meters, pallets, weighing scales, and bicycles for transport. 

In addition, seven seed producers of maize and beans received grant support for the purchase 
of new threshing machines, moisture meters, weighing scales, and tarpaulins. Two private sector 
maize aggregators (Kumwe Harvest and Mahwi Grain Millers) were awarded grants to facilitate 
the purchase of maize mobile dryers. As a result of this grant support, in year 3 of activity 
implementation (FY2020 Annual Report and Kumwe grant closing report) Kumwe was able to 
aggregate 5,313 MT of maize from 15,125 farmers that adopted the Kumwe “Cob Model” in 
Hinga Weze districts. Using the Cob Model, Mahwi Miller LTD was able to reach 5,989 farmers 
and procured 3,623 MT (FY2021 Annual Report).

Complementing the grant support, Hinga Weze linked farmers and agro-dealers with PHH 
equipment suppliers and manufacturers. Through these linkages, 41 agro-dealers were able to 
engage in the business of supplying PHH equipment and materials benefitting 22,068 farmers.

Figure 9.  Agro-dealers taking part in a 
training on Virtual Reality technology to 
improve stock management and input 
handling. Photo by Hinga Weze staff 

Figure 10.  A modern maize sheller 
given to Kumwe Harvest Ltd through 
grant mechanism. Photo by Hinga 
Weze staff
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  ACTIVITY 9:

Provision of business development services 
(BDS) and technical support to PHHS equipment 
manufacturers and suppliers 
Hinga Weze assisted over two dozen private-sector firms in designing and delivering business 
models that target PHH equipment manufacturers and suppliers mainly to transform their 
business model to include inclusive products and pricing and delivery channels. These firms 
then trained farmers on the use of PHHS equipment and linked them to suppliers selling PHH 
equipment through demonstrations at the household level. This initiative gave farmers the 
opportunity to purchase PHH equipment directly along with the knowledge required to apply 
the technologies effectively. In line with these approaches, 29 local PHH equipment suppliers, 10 
processors and 105 agro-dealers were capacitated for different PHH delivery models.

  ACTIVITY 10:

Promote food safety–enhancing practices with a 
focus on mycotoxin (aflatoxin), other foodborne 
pathogens, and pesticide residues; and support food-
processing companies to meet food/product quality
The lack of knowledge and skills about foodborne pathogens and chemicals (mycotoxins), and the 
lack of focus on food safety through the prevention of mycotoxin, are both a health and economic 
burden to Rwandans, specifically those that fail to access premium markets as a result of poor-
quality production., Hinga Weze conducted and promoted efficacy trials of Aflasafe, a biological 
control product that mitigates aflatoxin during the production phase. The promotion of aflatoxin 
control through Aflasafe efficacy trials and commercialization was supported by Hinga Weze.  
This allowed farmers to produce products meeting the standard requirements and significantly 
contributing to improved nutritional and health outcomes. 

Hinga Weze partnered with Catholic Relief Services (CRS) to support food-processing companies 
in complying with basic requirements (premise registration and product license) and attaining 
Hazard Analysis and Critical Control Point certifications related to food quality and safety. They 
assessed nine food-processing companies using a gap analysis checklist (based on International 
Organization for Standardization Technical Specification 22002:2013). Seven food-processing 
companies (Mahwi Grain Miller, Carl Group, BNFTC ltd, Mwezi Company Ltd, Coopedush, Zima 
Enterprise, and Koimu Sure) were assessed and found to meet the basic requirements. This 
assessment and preparation was of particular relevance for these firms because it allowed them 
to place their products on the market without fear of quality controls by GoR authorities, which 
enabled them to later increase their investment in processing and marketing. 

Figure 11.  A Hinga Weze grantee, 
Carl Group, displays some of their 
products. The group utilized their 
grant from Hinga Weze to train 
farmers on production of OFSPs that 
are safe to use as by-products. Photo 
by Hinga Weze staff 

Figure 12.  One of the workshops 
organized by Hinga Weze and 
partners on aflatoxins. Photo by 
Hinga Weze staff
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SUB IR 2.2 - ACCESS TO MARKET INFORMATION IMPROVED

Hinga Weze aimed to increase and transform farmers’ market access by addressing market failures and barriers that limit them from achieving 
more reliable and profitable sales channels for their products. At the onset of activity implementation, Hinga Weze identified lack of price 
transparency, low prices, and lack of real-time market information as critical constraints faced by farmers trying to market their production. 
Hinga Weze addressed these constraints by working with the GoR and private sector to design a digital market information system to reach at 
least 367,000 farmers who would access and use improved market information.  

  ACTIVITY 11:

Assess the level of access by farmers to market 
information 
During its first year of implementation Hinga Weze, with its principal technology partner Souktel, 
conducted a Digital Market Access Assessment (DMAA) to understand the existing market 
information systems. The DMAA revealed two main issues: 1)the ICT4Ag space in Rwanda 
was saturated with numerous ICT solutions and/or management information systems that are 
primarily being implemented in silos by various actors, and 2) the GoR systems in place are not 
functioning nor being used by farmers or market actors. The DMAA revealed that the once-
popular state-owned eSoko was no longer a reliable, nor an available, source of market price 
information. Instead, other actors had stepped up to provide needed market information to 
farmers. As a result, there was no functional channel of agriculture input and output information 
usable by farmers.

The DMAA also identified the BK TecHouse-owned Smart Nkunganire System (SNS) of the GoR 
agricultural subsidy system as the most effective farmer-centered platform available that could 
fulfill Hinga Weze’s vision of creating a sustainable market information platform. Hinga Weze 
determined that market information could be built into this platform and should not be limited to 
commodity prices, but should also include agro-input price information, as requested by farmers. 

After evaluating market information needs at different stages of the cropping season, Hinga Weze 
concluded that the market information platform should include both input and output market 
information. It is against this background that Hinga Weze resolved to work with BK TecHouse 
to provide input market information through the SNS  and with Mahwi Tech to provide output 
market information through its M-Lima platform where by 321,141 were enrolled in SNS and 
18,803 were enrolled in the M-Lima system. This was implemented through Hinga Weze’s grant 
scheme, which allowed the two platforms to improve their features to accommodate farmers’ 
needs.  These activities were rolled out over the course of the Hinga Weze activity and are 
described below. 

Figure 13.  A BK TecHouse staffer 
conducts training on their online 
system for farmers to access 
agriculture information and services. 
Photo by BK TecHouse 
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  ACTIVITY 12:

Scale up the use of digital market information by 
SHFs and other actors
Building on the results of the DMAA assessment, Hinga Weze supported two firms with 
ICT4Ag grants to ensure that many farmers have access to timely, real input and output market 
information by the end of the activity. Hinga Weze supported two firms with ICT4Ag grants. 
These two firms—BK TecHouse (owner of SNS) and Mahwi-Tech (owner of the M-Lima 
platform)—each received a fixed-amount grant of approximately $35,000 to improve their digital 
platforms to provide input and output market information, respectively, to Hinga Weze SHFs.

With Hinga Weze grant support, BK TecHouse successfully upgraded its pre-existing SNS features 
to include non-subsidized agro-inputs (Irish potatoes, HIB, and horticultural seeds of pineapple, 
carrots, cabbages, and tomatoes), which enabled it to provide agricultural input information to 
SNS registered farmers. In this context, the following features were added to the SNS platform:

• Farmer self-registration via *774#.

• Ability of farmers to find a wider list of agro-dealers located in the same sector and the available 
agro-inputs to place orders.

• Sector agronomist approval of the registration and ordered agro-inputs on the SNS web.; 

• Developed and deployed a fully functional Mobile Ordering and Processing Application tool.

A local company, Mahwi-Tech, with support from its Hinga Weze grant, successfully upgraded 
the M-Lima platform with new features and three new modules: 1) a cooperative management 
system (farmer profile, stock management, cooperative dashboard, and user management), 2) 
a marketplace system (seller portal and dashboard), and 3) a communication portal (message 
center that is fully functional. The table below summarizes the project achievement under this 
activity:

Figure 14.  One of the agro-dealers 
trained by Hinga Weze receives online 
payment for inputs purchased from 
her shop. 

LOP TARGET LOP 
ACHIEVEMENT

PERCENT 
ACHIEVEMENT COMMENTS

367,000 farmers reached by new or 
improved market information systems

339,224 92.6% Achieved as planned 

Table 7. LOP achievements under Activity 12
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  ACTIVITY 13:

Promote inclusive aggregation models engaging 
farmers in attractive markets and linkages through 
functioning agribusiness clusters.
Hinga Weze’s market engagement approaches combined business and market revitalization 
productivity schemes, strengthened and formalized commercial relationships among market 
actors, and supported demand creation for nutrient-dense food and animal-sourced foods. Over 
the five-year period, Hinga Weze promoted aggregation models, such as out-grower schemes and 
private-sector chain leading that promote farmer-buyer relationships. Hinga Weze linked both 
Hinga Weze SHF participants and participants receiving BDS access to finance, postharvest, and 
nutrition-related support from Hinga Weze to competitive markets to increase their income and 
grant them the ability to buy nutritious food and re-invest in farming activities. 

Hinga Weze supported collective action involving SHFs from the farmers’ group level up to formal 
cooperatives. Various BDS training and coaching sessions were provided to farmers to strengthen 
their business management skills; especially scheme/farm management, marketing, and contract 
management and compliance.

In addition, Hinga Weze facilitated the creation of agribusiness clusters in support of increased 
business linkages. These clusters resulted in contract farming, out-grower schemes (for farmers 
on irrigated sites with export buyers), input credit schemes, new business models (such as 
youth village agents in the maize value chain), and advance payment schemes. The table below 
summarizes achievements under this activity:

LOP TARGET LOP ACHIEVEMENT PERCENT 
ACHIEVEMENT COMMENTS

36 clusters created, strengthened, 
and functioning

36 100% Achieved as 
planned 

Increased sales values:
HIB: $43,800 
Maize: $52,316 
OFSP: $54,749 
Irish potatoes: $176,415 
Horticulture: $15,816

HIB: $208,306
Maize: $340,525 
OFSP: $122,148 

Irish potatoes: $880,602 
Horticulture: $172,504

475.6%
650.9%
223.1% 
499.2%

1,090.7% 

Table 8. LOP achievements under Activity 13

Figure 15.  Farmers sort French beans 
for export at one of the irrigation sites 
supported by Hinga Weze. Photo by 
HW staff 
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  ACTIVITY 14:

Support the formation and functionality of saving 
groups to provide financial services to members.
Hinga Weze supported the creation and mobilization of loan driven, solidarity saving groups with 
a goal of “saving for a purpose”. By helping to improve the saving groups’ professionalism, Hinga 
Weze was able to link these groups to FSPs as ‘entry level’ clients. 

This activity also helped strengthen saving groups operations and effectively expanded 
membership, and even served as a linkage between its members and agricultural input and service 
providers. The table below highlights the achievements under this activity.

SUB IR 2.3 - FARMERS’ ACCESS TO CREDIT AND FINANCIAL SERVICES IMPROVED 

In its effort to improve farmers’ market access, Hinga Weze pursued agricultural financial services that enabled farmers to access credit from 
formal sources by addressing financing blockages on both the demand- and supply-side. Prior to program implementation, most SHFs across 
the activity zone of influence had limited access to credit and financial services.  Hinga Weze aimed to improve access to finance in support 
of increased agricultural productivity and implemented a series of interventions to strengthen Rwandan agricultural financial markets. These 
strategic interventions supported both lenders and borrowers and aimed to remove financing barriers through initiating new and innovative 
business models; promoting value chain financing; and providing technical assistance to borrowers, savings groups, and financial service 
providers (FSPs). Hinga Weze supported financial institutions to develop new products; create incentives; and develop and promote digital 
financial solutions for farmers, saving groups, and FSPs. These interventions catalyzed access to credit with over 65,000 farmers accessing 
agricultural loans with a total worth of USD 6,518,874.

LOP TARGET LOP ACHIEVEMENT PERCENT ACHIEVEMENT COMMENTS

63,746 individuals 
participating in group-based 
savings, microfinance, or 
lending programs

65,866 103.3% Achieved as planned 

$ 5,650,000 agriculture-
related financing accessed as 
a result of USG assistance

$ 6,518,874 115.4% Achieved as planned

Table 9. LOP achievements under Activity 14

Figure 16.  Farmers at Rukumeberi 
irrigation site in Ngoma District during 
a group saving activity. Photo by Hinga 
Weze staff  
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  ACTIVITY 15:

Assisting financial institutions to provide financial 
services to farmers
Hinga Weze assisted small and medium-sized financial institutions to increase their agriculture 
portfolios and outreach by increasing their capacity and by creating an attractive and favorable 
financing climate that meets both agri-lenders and borrowers’ needs. Hinga Weze implemented 
the following activities:
• Supported financial institutions to innovate their offerings:  With support, financial 

institutions provided knowledge, products/tools, process, and business model designs to offer 
financial services to farmers—with new focus on inventory and asset-based finance covering 
aggregation, irrigation, and agro-inputs. Hinga Weze also helped to increase their capacity and 
willingness to lend to farmers, cooperatives, and small and medium enterprises (SMEs) engaged 
in agriculture. Throughout its program implementation, Hinga Weze supported eight FSPs with 
the development of eight new agricultural finance products including Loan products for farmer 
groups, Loan products for individual farmers, Loan products for farm input suppliers (agro-
dealers), Loan products for agriculture traders and Loans for agribusiness, among others. 

• Supported microfinance institutions to expand agricultural loan portfolios: Hinga 
Weze provided five SACCOs with performance-based grants to increase their agriculture 
portfolios, improve their lending procedures, and expand their outreach to farmers. This grant 
support increased SACCOs’ lending capabilities and significantly impacted the SACCOs’ 
local communities. The SACCOs increased their outreach, resulting in 1,401 newly activated 
accounts over 1,000 newly opened bank accounts. Consequently, the five SACCOs disbursed a 
total of $1.65 million of new agriculture loans to 15,256 smallholder farmers in FY2021.

• Provided digital financial services grants: In the context of expanding the outreach 
of FSPs to many farmers, especially rural underserved or unbanked farmers, Hinga Weze 
promoted digital financial services among farming communities. The program supported two 
microfinance institutions to integrate the push-pull service into their core banking systems 
to facilitate farmers and saving groups to interact (saving, withdrawing, borrowing, etc.) with 
their bank account remotely for lending facilitation. Hinga Weze also conducted mobilization 
campaigns and training to farmers to speed up the adoption of the push-pull service as well as 
the KCB’s MobiGrow app (mobile banking app for farmers) uptake.

 

 

Figure 17.  Above:  An agro-dealer in 
Ngororero uses an online platform to 
access market information and access 
payment.  

“Hinga Weze helped me to gain agribusiness skills and 
my business of aggregating Irish potatoes has grown”  
Anias Hangiyaremye (R), Ngororero District

Figure 18.  Aggregator Anias 
Hangiyaremy (R) together with a 
farmer. Photo by Hinga Weze staff 
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COMPONENT 3: NUTRITIONAL OUTCOMES OF AGRICULTURAL INTERVENTIONS IMPROVED

nder the nutrition component, Hinga Weze made 
several important achievements regarding output 
and outcome indicators from activities that were 
carried out in group meetings/trainings, home visits, 

establishment of home gardens, cooking demonstrations, coaching, 
and the annual survey.  The main achievements are as follows:
• 3,226 cooking demonstration sessions were organized 

and attended by 136,991 households, to improve cooking 
practices, child feeding practices, and dietary diversity 
behaviors. In addition, 32,021 home visits, conducted at 
173,422 households, provided training on food safety 
practices, nutrition, gender, and WASH best practices. About 
52,149 of these households adopted nutrition best practices, 
including 10,233 that are consuming eggs and 60,383 HHs 
that have established and are maintaining home gardens. 

• By the end of Hinga Weze’s implementation, 24 percent 
of women of reproductive age (15-49) consumed a diet of 
minimum diversity and consumed nutrient-rich horticulture 
value chain crops and products (vegetables and fruits), 
such as tomatoes, carrots, spinach, amaranth, mangos, tree 
tomatoes, passion fruits, pineapples, and avocados. In addition, 
23 percent of children 6-23 months received a minimum 
acceptable diet (MAD); 54 percent of children 6-23 months 
consumed horticulture and 5 percent consumed HIB. 

• 52,146 couples were trained and coached by 6,660 
community-based volunteers (CBVs) on the Gender Action 
Learning System methodology to improve joint decision 
making around budgeting and expenditures and the division 
of labor to ensure childcare and increase household 
purchasing power for nutritious foods. As a result, 48,493 

households increased income to purchase nutritious foods, 
such as meats, milk, vegetables, fruits, etc.

• Under robust collaboration and in coordination with 
the GoR and other implementing partners, Hinga Weze 
supported and participated in 10 District Plans to 
Eliminate Malnutrition (DPEM) and 10 Joint Action 
Development Forum meetings to improve the 
coordination of nutrition interventions at the community 
level, improve collaboration, avoid duplication of efforts, and 
leverage the nutrition package delivered to beneficiaries. Hinga 
Weze also participated in and provided technical support 
to the Food, Nutrition and WASH Technical Working Group 
meetings at the national level with NCDA and MINAGRI to 
review, adapt, and approve the national policies and guidelines. 
Finally, Hinga Weze participated in global meetings, including 
the Global Food Systems Summit, to present Hinga Weze best 
practices and explore future opportunities.

• Hinga Weze also implemented an innovative poultry 
program with the objective of increasing the 
availability, access to and consumption of chicken 
products (eggs/meats) where by 312,200 farmers from 
78,050 HHs were reached by the poultry program, having 
received 209,100 chickens. As a result, 814 care groups are 
implementing small-scale poultry businesses including 39 
care groups with ODCs and 23 care groups with mature 
chickens, out of 69 CGs which were doing business of 
mature chickens. At the same time, 13 of these beneficiaries 
became Uzima agents for ODCs, with 40,683 increasing their 
incomes in order to purchase nutritious foods and 10,233 
women and children are consuming eggs.

U
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SUB IR 3.1 – INCREASE HOUSEHOLD INCOMES TO PURCHASE NUTRITIOUS FOODS

  ACTIVITY 16:

Build the capacity of care groups in household 
nutrition and budgeting
The care group capacity building gap assessment done in Year 2 indicated a need to develop an 
integrated nutrition-sensitive capacity building package, which was successfully implemented in 
partnership with the National Early Childhood Development Program. Hinga Weze built the 
capacity of 6,660 CBVs and farmer households grouped into 15,388 clusters (10-15 households/
cluster) and 3,405 care groups (50-75 households/care group). The training centered around 
nutrition-specific and NSA messages to improve their nutrition, social behavior change (SBC), 
dietary diversity, and food safety practices. Among the 3,405 care groups, 814 graduated and 
received coaching and support to ensure they continue as independent and recognizable business 
groups to improve their savings and investments in various income-generating activities. The 
remaining 2,707 care groups were transformed into early childhood development (ECD) parent 
groups to strengthen sustained positive parenting, maternal health, and nutrition activities. This 
transition contributed to post-project sustainability as households expect to increase use of 
income to purchase nutritious foods.

SUB IR 3.2: CONSUMPTION OF DIVERSE NUTRITIOUS FOODS THAT ADDRESS NUTRITION GAPS

  ACTIVITY 17:

Support the availability, accessibility, and affordability of 
nutritious foods at the care group and household levels
Hinga Weze collaborated with agro-dealers, seed multipliers, and private-sector players 
represented by small livestock wholesalers to increase the availability of, access to, and 
affordability of nutritious foods (HIB, OFSP, fortified cereal flours, chicken products, vegetables, 
and foods) at the household level. 

Hinga Weze supported households to establish new home gardens and to renovate existing ones 
to provide nutritious crops all-year round. In this effort, 55,105 home gardens were established 
and maintained, 315 water tanks were distributed to harvest water to irrigate the home garden 
and for domestic use. The farmers were linked to agro-dealers to buy affordable nutritious 
agro-inputs (HIB, OFSP, vegetables). Hinga Weze partnered with NCDA to reinforce the effective 
transfer of knowledge and developed a national home garden guide to serve as the reference 
document for the home garden extension agents. 

Hinga Weze also initiated a poultry program where 212,115 chickens were distributed to 
28,317 vulnerable households and 85 care groups (25,474 one-day old chicks to 39 care 
groups and 9,200 mature chickens to 46 care groups) to improve the consumption of animal-
sourced proteins. A total of 19,800 HH paid back 55,308 chickens to 9,218 HH to increase the 
availability of and access to nutritious foods at the household and care group level. Hinga Weze 
transitioned its poultry activities to the public and private sectors and the farmer community in 
each district in collaboration with the GoR/MINAGRI/RAB, district authorities, USAID, and other 
partners involved in the poultry program, including USAID Orora Wihaze, Heifer International, 
and Uzima Chicken. This led to an increase in eggs in the daily diet and an increase in income 
generated from the sale of meat and eggs.

Figure 20.  Care groups were coached 
on the benefits of consuming nutritious 
foods including chicken products.  
Photo by Hinga Weze staff

Figure 19.  A couple prepares food for 
the family. Photo by Hinga Weze staff. 
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SUB IR 3.3 - FOOD SAFETY PRACTICES BY HOUSEHOLDS IMPROVED

Hinga Weze promoted food safety practices in an integrated way through CBVs to participants, using the farm-to-fork approach to promote 
food safety practices from farms to the consumer across all promoted value chains and actors, including farmers, processors, transport and 
storage, and consumers. In addition, many PHH grantees, farmers, and consumers were trained on NSA to improve their food safety practices 
using the farm-to-fork approach across all promoted value chains.

  ACTIVITY 18:

Strengthening the identified CSOs/private-sector 
partners and networks to promote food safety 
practices from farm to fork at the household and 
cooperative levels
Hinga Weze strengthened identified CSOs/private-sector partners and networks to improve the 
adoption of food safety practices at the household level and organized 13 food safety network 
meetings in the targeted districts. Meeting participants committed to educating farmers on food 
safety practices using existing channels such as cooperatives and promotional materials, linking 
farmers with food safety and postharvest equipment, and advocating for affordable prices and the 
availability of labor- and time-saving equipment for both women and men. 

As result, 10 food safety networks were formed at the district level and brought together 
private sector actors. About 52,149 households are now using improved supported food safety 
practices as a result of Hinga Weze assistance. About 23,018 children under two (0-23 months), 
out of 23,457 targeted, were reached with community-level nutrition interventions and 22,115 
caregivers attended the events. These interventions included growth monitoring (weighed and 
charted on child’s chart) to follow nutrition status, counseling mothers, referring malnourished 
children to health facilities, and providing immunizations and fortified porridge (Shishakibondo). 

Hinga Weze carried out capacity building of 292 master trainers (209 males, 83 females) to 
promote sustainability of these approaches in collaboration with national trainers [National 
Women Council, ECD focal point, RAB, Rwanda Consumers’ Rights Protection Association 
(ADECOR), Rwanda Council of Veterinary Doctors, and Uzima Chicken]. These master trainers 
included 34 project staff, 86 veterinarians, 23 agronomists, 46 health center staff, 68 local 
authorities, and 35 interns. This integrated capacity-building package focused on the following 
topics: 1) basic nutrition concepts, with a focus on dietary diversity for women and children, and 
reporting growth monitoring to curb persistent chronic malnutrition and strengthen nutrition in 
ECD; 2) poultry rearing as a source of animal proteins, income, and manure for home gardens, 
3) gender and women’s empowerment with a focus on women’s earning ability, control over 
resources, division of labor, and gender-based violence prevention and management.

“My family used to be one of the poorest in our 
community, but in my care group, I now own more than 
10 chickens. We feed well, my children are able to eat eggs 
at least twice a week and I sell some to get other foods that 
my family needs.” 
Mukamana Appoline, Kayonza District.

Figure 21.  A farmer with a hen 
provided by Hinga Weze. Photo by 
Hinga Weze staff 



CROSS-CUTTING ACTIVITIES

SECTION 3

hroughout the implementation 
of the five-year activity, 
Hinga Weze focused on 
approaches that encouraged 

learning, communication, collaboration, 

and environmental due diligence. This 
was to ensure full stakeholder support, 
compliance, a ‘do-no-harm’ approach, and 
adaptive learning and management.  The 
following section focuses on cross-cutting 

activities that supported implementation 
and outcomes over the course of Hinga 
Weze activities: T
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A. MONITORING & EVALUATION & LEARNING (MEL)

Over the life of Hinga Weze, MEL was critical toward the successful outcomes of all interventions. Rigorous monitoring of quantity, 
quality, and timeliness of activity outputs and outcomes, coupled with intentional learning and ‘pause and reflect’ moments, ensured 
that Hinga Weze adapted its approach and interventions to achieve annual targets, and that investments in time and resources were 
in line with intended outcomes and Key Performance Indicators.  

Reporting:  The MEL team ensured systematic monitoring and documenting of Hinga Weze activities and reported progress 
(accomplishments, lessons learned, and constraints) on monthly, quarterly, annual bases. Hinga Weze also delivered other ad hoc 
reporting requests from USAID and other stakeholders, including weekly and bi-weekly progress reports to USAID and key GoR 
institutions with updates on achievements and challenges. Monthly internal meetings supported Hinga Weze reporting by drawing 
on lessons learned to motivate the team to appropriately adapt strategies to mitigate obstacles. 

Key activities that were implemented by the MEL unit throughout the life of the project included: 

• Data Quality Assessments (DQAs): DQAs were done in all districts to ensure that the performance data collected met 
reasonable standards of validity, integrity, precision, reliability, and timeliness as per ADS requirements for data quality.

• Baseline data for the project: In February 2018, Hinga Weze’s baseline survey was conducted for all the planned indicators 
and the report was submitted and approved by USAID. Findings of the survey continued to guide Hinga Weze interventions on 
targeted farmers and individual household beneficiaries in all the ten targeted districts.

• Participant-Based Survey (PBS): Hinga Weze conducted annual PBSs to measure indicators relating to agriculture and 
nutrition specifically on farmers’ capacity to increase agricultural yields and sales and their ability to purchase nutritious foods for 
women and children. The PBSs were analytical in nature and covered the annual contract implementation targets for years 1-5. In 
particular, the PBS covered the five Hinga Weze targeted value chain crops (maize, Irish potatoes, HIBs, OFSPs and horticulture) 
and the results informed annual targets as set in annual work plans.

B. ENVIRONMENTAL COMPLIANCE ACTIVITIES

From the first year of implementation, Hinga Weze ensured environmental compliance of the project to meet environmental 
compliance. As a first step, the Environmental Mitigation and Monitoring Plan (EMMP) for Hinga Weze activity was developed and 
approved by USAID in January 2018 to comply with USAID guidelines during implementation. Hinga Weze also adopted and utilized 
a report developed earlier on the safe use action plan (PERSUAP). The process included a review of the environmental screening 
form—a tool used during the environmental screening process of Hinga Weze activities to cover key risks indicated in the EMMP. 
These were utilized in screening all grantees and other activities. Every quarter an EMMR (Environmental Mitigation and Monitoring 
Report) was produced and sent for approval to USAID along with the narrative report.
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I. PARTNERSHIPS WITH THE GOVERNMENT OF RWANDA

Partnerships established by Hinga Weze with the GoR included the following:

Partnership with MINAGRI/RAB/Districts: Key to Hinga Weze’s success was the sustained 
collaboration with RAB and MINAGRI over the five years of implementation. This included 
annual consultation during setting up the project’s action plans, setting up and implementation of 
annual work plans, and joint development of extension systems, among other activities.  District 
authorities and RAB also took leading roles in working with farmers to launch planting seasons 
and coaching farmers in applying GAPs, providing training materials and organizing campaigns to 
combat pests including Fall Army Worm (FAW), distribution of fertilizers and inputs to farmers, 
and solar irrigation equipment.

Launch of the National Farmer Promoters’ Incentive Fund (FPIF): Hinga Weze helped establish the 
National FPIF (officially launched on October 18, 2018) in close collaboration with the MINAGRI, 
RAB, and Agro Processing Trust Corporation. The launch led to the improvement of profit 
margins for agro-dealers—which were raised from 30 to 40 RWF per kg of all subsidized inputs 
distributed—a move highly appreciated by the agro-dealer networks. Hinga Weze supplemented 
this effort by strengthening extension services, supporting agro-input supply chain actors, 
increasing fertilizer usage, and improving seed quality for farmers to increase productivity.

Sector Working Groups: Hinga Weze participated in the sector working groups, particularly those 
on nutrition, crop and the agriculture sector working group, which are responsible for specific 
policy development for key sectors. Hinga Weze also participated in the Food, Nutrition, and 
WASH Technical Working Group to develop Home Garden Guide and formative research for 
adolescent nutrition methodology and data collection tools. Participants in the technical working 
groups provided input to finalize the Home Garden Guide and recommended the collection of 
data on anemia in addition to the adolescent nutrition formative research data.

Development of  the Customized Agriculture Extension System (CAES); In its Year 3, Hinga Weze 
collaborated with sector institutions and other development partners to facilitate the creation 
of an improved enabling policy environment for Twigire Muhinzi extension services.  The CAES 
was finalized and validated by the GoR, which will gradually lead to a revolution in the extension 
system in Rwanda. The policy allows for many actors to play different roles and facilitates the 
participation of the private sector to further develop and deepen the extension system. 

Partnership with the NCDA: Hinga Weze worked closely with NCDA to improve nutrition 
for farmers and influence policy to improve nutrition for over 200,000 women and 40,000 

Figure 22.  The Director General of 
RAB (L) and other officials during 
one of the meetings organized 
by Hinga Weze on the Farmer 
Promoters Incentive Fund. Photo by 
Hinga Weze staff 

C. COLLABORATIONS, PARTNERSHIPS AND LINKAGES

A major focus of Hinga Weze over the last five years has been on robust collaboration with key partners to ensure the 
sustainability of its activities beyond the project cycle. In general, partnerships established over the years allowed Hinga Weze to 
attain sustainable intensification of Rwandan SHF systems, with specific emphasis on climate-smart, nutrition-sensitive approaches 
to agriculture production. Collaborating with farmers helped the implementation of interventions focused on improving farming 
systems, which developed the Hinga Weze agriculture value chains of HIB, OFSP, Irish potatoes, maize and horticulture that 
improve farmers’ incomes and nutrition. Collaborations with other implementing partners deepened USAID visibility to reach 
more program participants. 
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children under five years. Key activities included developing and finalizing three key documents, 
(the DPEM Guide, Kitchen Garden Guide, and Food Recipes Booklet). They have been handed 
over to NCDA for the reference of all organizations implementing nutrition-related activities. 
Through the partnership over the years, Hinga Weze organized and eventually graduated all 2,591 
care groups that were linked to ECDs to act as parent groups in Hinga Weze’s former districts of 
intervention.

Collaboration with UR-CAVM/Rwanda Youth in Agribusiness Forum (RYAF): As 
part of its youth engagement and development program, Hinga Weze partnered with UR-CAVM 
to initiate a business incubation program that assisted the youth to acquire agribusiness skills 
and initiate their own projects. On December 22, 2021, Hinga Weze and UR-CAVM organized a 
dialogue with stakeholders on the new professional certificate education program and supported 
the development of six program modules. As part of its internship program, Hinga Weze 
worked with RYAF to organize skills development for over 300 youth in poultry farming, terrace 
management, community engagement and administration/logistics. 

Ministry of Gender and Family Promotion (MIGEPROF): Hinga Weze collaborated with 
MIGEPROF on gender issues related to women in agriculture and participated in their high-level 
consultative meetings. Additionally, Hinga Weze participated in the dissemination of study findings 
on financial services for women and gender-based value chain analysis done by key partners, WFP, 
FAO, and ICCO. 

FAW eradication campaign: In Year 3, Hinga Weze partnered with RAB and Plantwise to 
address the devastating impact of FAW on crops. The campaign involved farmers in Rutsiro, 
Nyamasheke, Nyamagabe, and Nyabihu as these districts were hit hard by FAW infestations and 
farmers were shown measures to eradicate the pest.

Poultry Production: One of Hinga Weze’s flagship activities was the poultry program where 
it worked with MINAGRI, RAB, and Uzima Chickens, a private poultry firm, to initiate the 
distribution and rearing of over 200,000 chickens to farmers, including women and youth. In Year 
5, Hinga Weze organized a learning event on December 4, 2022, for stakeholders from 10 districts 
to share lessons learned to ensure sustainability of the program. Hinga Weze presented its poultry 
payback model and offered space for other industry actors to present other poultry models and 
share lessons.

Hinga Weze Steering Committee: Hinga Weze regularly consulted with its Steering 
Committee, chaired by the Director General of MINAGRI’s Department of Agriculture 
Modernization, to ensure strategic orientation during the five years of implementation. The 
Committee convened quarterly and was instrumental in guiding activity implementation, project 
management, and coordination and partnership with strategic stakeholders. The last Hinga Weze 
Steering Committee sat on March 18, 2022, to reflect on how the project performed over the 
last five years, its impact on the farmers and communities, and the final closeout event. It also 
reviewed sustainability plans with all partners, including USAID, MINAGRI, RAB, the Ministry of 
Local Governance, the Private Sector Federation, the Seed Potato Fund (SPF Ikigega), and Rwanda 
Agro-Input Development Association. 

Figure 23.  Senior CAVM officials 
take part in the official launch 
of the Hinga Weze/CAVM Youth 
Agribusiness Incubation Program. 
Photo by Hinga Weze staff 
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II. PARTNERSHIPS WITH DISTRICTS 

Working closely with district leadership was key for the success of Hinga Weze activities 
in the ten districts. This included joint activity planning based on district priorities, regular 
implementation monitoring by the district authorities and Joint Action Development Forum, 
where Hinga Weze was an active member. On several occasions, Hinga Weze hosted district 
mayors at its head office as part of their appreciation of district activities.

District Action Plans: Hinga Weze ensured joint planning with district authorities for 
activities  captured in the District Action Plan. These were validated and approved annually for 
implementation. 

District Learning and Closing Events: As part of its closing phase, Hinga Weze organized 
memorable learning events in all ten districts that included exhibitions of farm products and 
dialogue with the district authorities. In turn, the district leadership and the farmers appreciated 
the impact of Hinga Weze activities and pledged to sustain them to improve livelihoods and 
community development. These were attended by stakeholders, including farmers, government 
officials, USAID representatives, implementing partners, and various private-sector delegates. 
Each of these events included an exhibition of Hinga Weze success and impact on the farmers. 
In Quarter 4 of Year 5, the last three learning events were carried out in Nyamagabe, Nyabihu, 
and Kayonza and were geared toward handing over activities to relevant implementing partners 
and districts. 

Capacity building: Knowledge sharing was key in activity implementation and was carried out 
through capacity building on GAPs, agribusiness, and market linkages. Hinga Weze partnered with 
districts on farming, nutrition, and gender interventions and sought to improve the capacities of 
farmers according to needs that were identified in the baseline survey. Most of the indicators 
were achieved by Year 4, while five indicators (15, 17, 18, 19, and 23) were fully achieved in Year 
5. Some of the closing activities in Year 5 were the dissemination of nutrition messages to care 
groups, PHH/women grantees.

Figure 24.  Hinga Weze tweet 
promoting CSA.
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III. PARTNERSHIPS WITH THE PRIVATE SECTOR

Private and public partnerships learning events: Successful implementation of Hinga Weze 
activities relied on good partnerships with the public and private sectors. Hinga Weze regularly 
organized events to showcase its activities with the private sector, including Farm Service 
Centers managed by the private sector actors and farmers to ease access to agro-inputs and 
improve productivity. Other events involved solidarity groups that have been digitized to support 
farmer cooperatives to improve savings. Other events showcased the poultry program that is 
farmer-led and its benefits, compared to other models. Also, Hinga Weze organized numerous 
events bringing together the public sector (especially RAB) and the private sector to promote 
postharvest services for farmers. During these events, Hinga Weze shared its experience to 
reduce postharvest losses.

Access to Agro-inputs for Cooperatives: Hinga Weze partnered with input suppliers, 
including YARA, a private agro-inputs distributor/importer, to help increase access and distribute 
inputs to farmers and cooperatives. As a result, by 2020 YARA had distributed 664 MT of 
fertilizers to 36 cooperatives in the Eastern Province, particularly in the districts of Kayonza, 
Gatsibo and Ngoma in year three of the activity (FY2020 Annual Report). 

Private-sector postharvest growth: Hinga Weze worked to promote a quadrangular business 
model involving agro-dealers, aggregators, equipment suppliers/manufacturers, and service 
providers to facilitate SHF access to PHH equipment. This approach enabled 7,992 farmers to 
access PHH equipment, mainly Purdue Improved Crop Storage bags and tarpaulins, at wholesale 
prices, thereby improving access to PHH equipment through private actors.

Food processing and food safety: Hinga Weze signed an MoU with CRS under the Farmer-
to-Farmer Program to support food-processing companies on food safety management systems 
and Hazard Analysis Critical Control Points (HACCP) certification. Hinga Weze visited seven 
companies for an initial assessment to develop a coaching plan for each company. Also, Hinga 
Weze collaborated with CRS to organize a three-day workshop training on business models that 
can be adopted by service providers to maximize the impact of service provision for 15 PHH 
equipment manufacturers and suppliers.

Financial Service Providers (FSP): Hinga Weze supported bank and non-bank FSPs to expand 
loans to support farmers. As such, farmers increased access to agricultural loans, the details of 
which are covered in C2 in this report. 

Irish potato seeds: In Year 3, Hinga Weze collaborated with Solynta, a private practitioner, and 
identified two sites (EAV Bigogwe and Kintobo sites) in the Nyabihu district for the trials of Irish 
potato true seeds. Solynta provided seedlings to the identified sites and training for Hinga Weze 
district staff and farmers for the promotion of Irish potato true seeds so that farmers have access 
to quality seeds beyond the project life cycle.

Hinga Weze-CABI Project: Hinga Weze partnered with CABI project to develop digital 
learning solutions for extension services in Rwanda, including maize training content that was 
uploaded into a digital tool (Mobile/Web Application) developed by CABI.  The application was 
used by master trainers and frontline extension agents to train farmers directly in two districts, 
with RAB support.
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Figure 25.  Group photo of 
participants in a meeting on extension 
services organized by Hinga Weze 
and partners.  

D. SOCIAL INCLUSION ACTIVITIES 

Since its inception, Hinga Weze ensured that its support to farmers and communities is socially 
inclusive and reaches participants equitably. Some examples of this are shown below:

Disability Inclusion Activities: Throughout activities, Hinga Weze directed its efforts to 
supporting persons with disabilities (PWDs), women farmers, and children. Hinga Weze also 
monitored PWD participants, particularly farmers, and tracked things like daily planning of 
activities and routine project follow-ups, such as participation in events. Hinga Weze participants 
included about 4,333 PWDs (documented in a FY21 report for USAID). For example, through 
its grant mechanism, Hinga Weze supported Mageragera cooperative  in Rutsiro with a grant of 
$9,000 (RWF 9,174,870) to acquire PHH equipment and increase its sales of processed and semi-
process food. 

Inclusion of Women: Sixty one  percent of female participants (exceeding the MEL Plan target 
of 43 percent) were intentionally targeted to access productive economic resources through 
grants, training and empowerment on business development and nutrition. 

Youth Engagement: Hinga Weze empowered youth in agriculture as agents, interns, and service 
providers and, as a result, reached over 550 youth with new opportunities in self-improvement. 
This approach was a key part of its development of a formal youth strategy to reach and engage 
the youth in agricultural and nutrition activities. Youth grants were also distributed as part of the 
approach. As a result, 2% of beneficiaries to program increasing access to productive economic 
resources were youth.

E.  INTERNAL COMMUNICATION/CAPACITY BUILDING AND KNOWLEDGE 
MANAGEMENT 

Project information management and data: Hinga Weze developed an internal information 
management system through project trackers to properly manage and share data and information. 
In Year 5, Hinga Weze developed a structure to prepare for an organized closeout of project 
information and data about the project results. This involved developing narratives on project 
impact as part of the project closure process.information and data about the project results. This 
involved developing narratives on project impact as part of the project closure process.
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F. HINGA WEZE KEY EVENTS 

Hinga Weze Project Launch:  The official launch of Hinga Weze which occurred on April 26, 
2018 in Bugesera District, Shyara Sector. This key event was well attended by key stakeholders 
including the US Ambassador to Rwanda, the State Minister of Agriculture, and district and RAB 
officials. The event was marked with a field visit to demonstrate Hinga Weze efforts against FAW, 
a feeding session for children, an exhibition by agro-dealers and agro-importers, as well as a skit 
that showcased Hinga Weze activities.

Participation in the National AgriShow: From 2018 to 2020, Hinga Weze was among the key 
sponsors and exhibitors concurrently at the Annual National AgriShow, where it won recognition 
and awards for best sponsor. At the exhibitions, Hinga Weze was part of the USAID Implementer 
Partners’ Village where it showcased support to smallholder farmers, agro dealers and new 
technologies. 

Participation in African Green Revolution Summit (AGRF) : In 2020 and 2021, Hinga 
Weze linked up with other USAID funded projects to participate in the dialogue and exhibition 
organized as part of the AGRF Summit that took place in Kigali, (September 8 – 11, 2020) 
and later in a subsequent virtual summit on September  6, 2021. At the AGRF summit, Hinga 
Weze was featured in the media and its exhibition stand was visited by delegates from USAID, 
government representatives, and other prominent leaders and implementers. These leaders and 
implementers in African agriculture across private, public, development and non-profit partners, 
and academic and research sectors, convened to take practical actions and share lessons that will 
move African agriculture forward.

District Open Days: Hinga Weze sponsored and participated in the annual district open 
day activities, where it received certificates of recognition and awards from the ten districts 
of implementation. In some districts like Nyamagabe, Hinga Weze also led the Joint Action 
Development Forum that brings together implementing partners and the district authorities for 
joint planning, adequate implementation, and accountability with the communities. 

Celebration of Women Achievements: Over the course of five years, Hinga Weze annually 
partnered with stakeholders to organize and celebrate two key annual events: International 
Women’s Day (March 8) and International Rural Women’s Day (October 15). The events included 
showcasing the support to women that made up 61 percent of the 734,583 participants reached 
by the project. The events were usually attended by government officials, Hinga Weze women 
participants, and staff, as well as other IPs. Rural women were particularly recognized for their 
invaluable contribution to productive farming, profitable agribusiness, and improved nutrition. The 
events included inspiring testimonies from women and celebrated the project’s impact on women 
through poultry, agricultural businesses, home garden establishment, savings, and prevention of 
gender-based violence promoted by Hinga Weze.

Showcasing FSCs benefits to farmers: Some of the key activities in the last half of the 
project involved showcasing its key project—Farmer Service Centers. These were co-funded by 
Hinga Weze and the private sector with support from key government authorities. The events at 
some FSCs showcased their products and services to ease access to inputs for farmers. 

Certifying Hinga Weze district grantees: Hinga Weze worked with grantees to implement 
key activities including irrigation systems, terraces, and delivery of farm equipment. Hinga Weze 
organized field visits across several districts to view how grantees are utilizing equipment 
acquired through co-funding from Hinga Weze and ensured that the grantees were fully certified 
with certificates of completion.

Figure 26.  Hinga Weze took part in 
the USAID IP Village at the annual 
AgriShow. Photo by Hinga Weze staff 

Figure 27.  A district official 
hands out a chicken to a Hinga 
Weze beneficiary during one of 
the International Womens’ Day 
celebrations in Ngororero district. 
Photo by Hinga Weze 
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Figure 29.  USAID officials visit Mahwi 
Maize Millers, one of the grantees 
supported by Hinga Weze to improve 
post-harvest handling.  
Photo by Hinga Weze staff

Figure 28. A farmer visits one of the 
Hinga Weze FSCs in Nyamagabe. 
Photo by Hinga Weze staff 

End-of-project event at National Level (close-out event): Hinga Weze organized a 
memorable closing event that came at the end of Quarter 2 on March 30, 2022 in Gatsibo district 
which was hosted by AGRAH CARE, one of its FSCs. The event was attended by the Minister of 
State for Agriculture, Dr Jean-Chrysostome Ngabitsinze, and the USAID Mission Director, Kamin 
Jonathan, the districts were well represented by mayors, vice mayors, senior officials and farmers 
who exhibited their farm produce and services. Hinga Weze utilized the final close-out for 
farmers and partners to exhibit products and services on poultry, GAPs, nutrition improvement 
knowledge, and food safety.

G. KEY USAID FIELD VISITS TO HINGA WEZE ACTIVITIES

USAID field visits: A large number of field visits that Hinga Weze organized included those for 
USAID to view and monitor activity implementation. Key visits included those in the first year,  
where Hinga Weze hosted the US Ambassador and senior representatives from USAID at its 
official launch in Bugesera. In subsequent years, the Ambassador and senior USAID officials visited 
Hinga Weze activities, including the launch of the solar irrigation system in Bugesera, Rukumberi 
June 27, 2019, and viewed post-harvest handling in Gatsibo January 16, 2020. The USAID Mission 
Director also visited Hinga Weze activities numerous times.

In its Year 5 alone, Hinga Weze hosted delegations from USAID on several occasions, including 
a project activity briefing at the Hinga Weze office on November 2, 2021. In December 2021, 
USAID officiated the launch of the Hinga Weze FSC in Gatsibo district, then visited another FSC 
called KADECO in Ngororero district to view how it eases access to inputs for 50,000 farmers. A 
USAID team visited Mahwi Grain Millers in Bugesera, one of the Hinga Weze grantees utilizing a 
grant worth $46,701 (RWF 49 million) to support farmers reduce post-harvest losses in grains. 

Some of the final USAID visits were to CALR Group and to Zima Enterprises, a youth-owned 
plant in Kigali that is utilizing a grant from Hinga Weze worth $20,250 (RWF 21 million) to 
produce cookies, cooking oil, and flour from pumpkin seeds. Additionally, a delegation from 
USAID led by the Deputy Mission Director, William Hansen, visited a small scale plant, BNFTC, 
that acquired a RWF 25.2 million grant from Hinga Weze to produce pineapple juice in Ngoma 
district. The team also visited a farmers’ cooperative utilizing maize shellers acquired from 
Hinga Weze. 

 Hinga Weze also hosted USAID teams twice (April 21 and June 9), on field visits to Bugesera 
(IZMGM Cooperative) and Kayonza District (Dufatanye-Bishenyi Cooperative) to view the use 
of solar-powered irrigation technology to improve farming. At IZMGM Cooperative, the USAID 
visitors viewed how a grant worth $48,951 (RWF 49,520,790) is supporting farmers to irrigate 40 
hectares to grow maize, beans, tomatoes and peanuts.

Figure 30:  USAID Deputy Mission 
Director, William Hansen, (second 
right), during a visit to a pineapple 
process plant in Ngoma district.  
Photo by Hinga Weze staff 



H. COMMUNICATIONS, BRANDING, AND MARKING

Promotional materials / infographics: Over the course of the project, Hinga Weze 
maintained its outreach activities by producing branded promotional materials mainly for field 
visits with key stakeholders including USAID and GoR representatives. These included a variety of 
site briefers, file folders, T-shirts, and banners. The remaining stock of promotional materials was 
utilized during the last year of implementation in learning events and the final Hinga Weze closing 
event.

Presence in mainstream media: Hinga Weze built excellent relationships with the media and 
regularly carried media field visits for positive coverage. On average, Hinga Weze received 10 to 
15 articles in the media each quarter, about 40 – 55 articles in a single year, excluding mentions 
in broadcast media (Television and radio). Hinga Weze also received mention in international 
media, specifically on USAID’s Agrilinks channel that produced a series of articles about Hinga 
Weze, including https://agrilinks.org/events/working-effectively-agro-input-retailers-experiences-
usaid-rwandas-hinga-weze-project and https://agrilinks.org/post/improved-post-harvest-handling-
techniques-increase-income-rwandas-smallholder-farmers-0, among others.

Presence on social media: Online visibility remained a priority for Hinga Weze through its 
own social media accounts and regular engagement with partners. Hinga Weze also organized 
tweet campaigns on key topics such as climate smart agriculture that generated increased 
viewership. As a result, the number of followers on Twitter increased from zero in Year 1 to over 
4,000 by Year 5, while post engagement on Facebook averaged a total of 1,500 hits daily. 

 

Figure 31.  Top:  A poster used in a 
tweet campaign on climate smart 
agriculture.  

Below:  A tweet by Agrilinks on Hinga 
Weze support for PWD. 
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inga Weze had three core 
Intermediate Results (IRs): 
1) Agriculture productivity 
sustainably increased, 2) 

Farmers’ market access improved and 
3) Nutrition outcomes of agriculture 
interventions improved. Hinga Weze 
worked toward achieving these results 
by supporting and incentivizing private 
investment through its grants program 

to increase the capacity of sustainable 
businesses that contribute to Rwanda’s 
development over the long term.

In order to implement the grants 
program and use it as a tool to achieve 
these IR’s and its contract targets, Hinga 
Weze first developed a grant manual 
that was to be approved by USAID. This 
manual defined the formal framework 

for administering the grants approach 
and specified the eligibility and desired 
profiles of eligible grant recipients, 
while also ensuring transparency and 
compliance with USAID policies and 
procedures. The grants manual was 
subsequently approved by USAID and 
Hinga Weze began implementing its 
grants program in January 2018.

HINGA WEZE GRANT PROGRAM ACHIEVEMENTS

SECTION 4

H



Page 42

GRANTS MECHANISMS

Working from the grants manual, Hinga Weze proposed using two types of grant mechanisms based on the needs identified and on 
the targeted participants: 

• In-kind grants: For these types of grants, the total estimated costs were based on market assessments of in-kind equipment, 
supplies, and services at the time of award. Hinga Weze was responsible for the procurement of all commodities and services 
stipulated in the grant budget and acted as the direct payer of grant costs under this mechanism. The grantees supplemented this 
in-kind grant with labor, land, buildings, and other contributions that averaged over 10 percent of the total grant over the life of 
the program. 

• Fixed Amount Awards (FAA): These FAAs were used when there was reasonable certainty about the costs associated with the 
activity and because the achievement of results or milestones was readily discernible. FAAs were used for quick-impact activities 
with a limited scope and a short period of performance. Payments were done upon accomplishment of milestones set forth 
through fair budget negotiation based on grantee recommendations and costing experience.

GRANT TYPES

In line with the above, Hinga Weze launched its grant program with four categories to guide potential applicants for specific awards:

1. Productive Infrastructure Packages: Focused on activities that increase agricultural productivity by improving productive 
infrastructures, e.g.: terraces, small-scale irrigation schemes, lime industry, etc. 

2. Post-Harvest Processing and Storage Equipment: Supported agribusinesses and cooperatives to access appropriate post-
harvest handling equipment and technologies to increase the value of Hinga Weze promoted value chains and created additional 
revenue streams for the grantee.

3. Establishment or strengthening of agro-dealers: Supported businesses and entrepreneurs who are looking to expand 
their businesses to offer more climate-smart inputs and serve as aggregator/output markets for farmers, as well as supporting the 
rollout of the CNFA FSC model in Rwanda. 

4. Low-Tillage Tractor Implements and Mechanized Labor-Saving Equipment: Designed to support agribusinesses and 
cooperatives to acquire mechanized equipment such as tractors and related implements, dryers, threshers, seed sorting machines, 
, sowing machines, etc.
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GRANT PROCESS

The process to award in-kind grants and FAA grants followed a pre-defined process clearly explained in the USAID-approved grants 
manual. Competition bidding was a key principle for grant selection to identify and fund the best projects. The entire grants process 
was executed in continuing discussions with USAID and stakeholders as indicated in the figure below:

Develop 
evaluation 

criteria, issue 
solicitation 

through 
APS,RFA,RFQ

Evaluation of 
applications 

based on stated 
criteria

Pre-award 
assessment, 
SAM vetting, 

environmental 
asssessment

Negotiation 
(budget, SOW, 

reporting 
systems.)

Grant 
implementation 

Grant      
execution 

(signing, kick off 
meetings)

USAID approval
Award 

drafting,internal 
approvals

Programmatic 
and financial 
monitoring, 
payments

Close-out     
(technical, 

financial and 
compliance)

Figure 32.  Mobilization of beneficiaries prior to the launch of grants activities. 

GRANTS APPROACHES

During grant program implementation and based on lessons learned in the first and second years, Hinga Weze improved its model 
of executing terracing, irrigation, and other activities by shifting a sum of $2 million from its grants pool to a revised subcontractor 
approach. After USAID approval, this option allowed Hinga Weze to greatly increase efficiency in achieving its contract objectives. 
Under this methodology and to ensure the sustainability of terracing and irrigation sites, Hinga Weze played a strong role in 
identifying potential sites and organizing smallholder farmers, as well as monitoring subcontract activities with district authorities 
and GoR (RAB) support.
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GRANTS ACHIEVEMENTS

Hinga Weze successfully implemented its grant program and disbursed a total of $4.91 million (RWF 4,995,188,500), which 
benefited hundreds of thousands of people, directly or indirectly through grants and subcontracts mechanisms. Overall, Hinga Weze 
awarded 143 grants and 27 subcontracts of which 96 percent were successfully completed as administered by the grants manual 
with compliance to USAID policies and procedures.

As a result of the concerted technical and administrative efforts, Hinga Weze recorded key outcomes from the interventions 
provided to its participants through the grants program that are contributing to Rwanda’s development over the long term. The 
grants served the following purpose:

• Uplifted grantees to higher profile, which attracted around them other partners like financial institutions that are now willing to 
provide them with loans when they would not consider them before. 

• Catalyzed investment in post-harvest and processing. 

EXAMPLE: Mahwi Grain Miller, ZIMA, Carl Group, Mwezi Company. These Grantees were not able to access loans, but with 
Hinga Weze grants, they improved their production units hence increasing incomes. They have received a standardization mark 
and are now expanding their businesses.

• Stimulated business growth in project targeted value chains

EXAMPLE: Cooperatives on irrigation and terracing schemes.

• Disclosed opportunities

EXAMPLE: Kumwe which received a grant creating a public private partnership and eventually leading to its acquisition by the 
largest grain miller in Rwanda, AIF

• Impulsion of business diversification. 

EXAMPLE: Mahwi Grain Millers introduced animal feed production,  FSCs, etc.

• Serve as satellite businesses. Diversification of products led to diverse increased clients and farmers able to access products from 
one stop center led to increased sales and profits.



Page 45

# AWARD TYPE
ACHIEVEMENTS

AWARDED  COMPLETED  CANCELLED
VALUE 
(USD) COMMENTS

Grants

1 Access to Finance - 
SACCO

5 5 0 43,395 Hinga Weze enhanced the capacity of five SACCOs to 
finance SHFs’ inputs in Hinga Weze value chains.

2 Farmer Service 
Center (FSC)

7 6 1 255,031 6 FSCs were established upon the mobile input supply 
scheme and are operational in 6 districts serving the 
smallholder farmers to access inputs and agricultural services 
in improved model shops with diversified agro-inputs and 
promote other income-generating services to farmers.

3 ICT for Agriculture 2 1 1 131,395 Through this grant, BKTECH HOUSE system helped farmers 
to access inputs for the agricultural season using agriculture 
input market information delivery and digitization of agro-
dealers’ operations, 

4 Irrigation 14 11 3 409,942 125 ha of land are being irrigated using solar powered 
Lorentz pumps for production of varied fresh legumes and 
fruits year around. 

5 Post-Harvest and 
Handling

71 71 0 450,999 71 cooperatives accessed PHH equipment and technologies 
allowing farmers to increase income by 20% as a result of 
reduced postharvest losses and preserved quality of produce 
to meet buyers’ requirements (quantity and quality).

6 Seeds 19 19 0 105,145 19 farmers’ cooperatives from 10 districts became seed 
multipliers in promoted OFSP, HIB and Irish potato. They 
were trained to provide and distribute quality seeds and 
improved seed quality control or storage equipment. 

7 Terracing 18 18 0 1,470,610 2,000 ha of land are now protected against soil erosion 
with sustainable land management technologies to increase 
farmers’ productivity by 50%. 

8 Women 4 4 0 15,791 Hinga Weze supported 4 women groups in 4 districts to 
have access to productive economic resources that increased 
their incomes to purchase nutritious foods for them and 
their families. 

9 Youth, PWD 3 2 1 60,833 Through these grants, Hinga Weze increased youth 
participation in agriculture and expanded services to youth 
agribusiness owners catalyzing new innovative projects. 

Subtotal-Grants 143 137 6 3,050,972

Subcontracts 

1 Access to Finance - 
AD Finance

1 1 0 51,925 AD Finance empowered and linked 445 saving groups’ 
accounts of smallholder farmers who accessed push and pull 
services in 2 districts using the AD Finance core banking 
system in Hinga Weze zones through 2 microfinances. This 
enhanced digital access to finance by targeted saving groups.

2 Irrigation 7 7 0 623,085 Moreover, Hinga Weze, through Rwanda Water Board 
Resources transferred water permits to 7 cooperatives that 
are using recognized water bodies.

3 Terracing 19 19 0 1,181,356 33 farmers’ cooperatives were formed to operate 
on protected schemes and are legally registered and 
strengthened. The outcome factsheets were handed over to 
local authorities and RAB for sustainability purposes. 

Subtotal-
Subcontract

27 27 0 1,856,365

Total Grant Program 170 164 6 4,907,337 143 Grantees and 27 Subcontractors received completion 
certificates.

The below table provides an short overview of the achievements of the grant program:
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In the context of Farm Service Center grants, since the establishment of Hinga Weze FSCs, their sales and profits have increased 
significantly as indicated in the table below: 

Table 10.  FSC sales and profits

FSC NAME SALES BEFORE THE GRANT 
INTERVENTION (RWF)

SALES (RWF) AFTER THE GRANT INTERVENTION

1 DAVET Approx. RWF 300,000 per month Increased to an average of RWF 13 million per month. They also buy 
produce from farmers and started the export of legumes in Europe

2 KOPABINYA RWF 300,000 per month RWF 3.5 million per month

3 NKUNDAS Ltd RWF 120,000 per month RWF 2 million per month

4 AGRAH Care FSC Zero Though they started in December 2021, they have sold 15 million 
worth of sales up to March 2022

5 KADECO RWF 800,000 per month RWF 8 million per month

6 Pacifique FSC RWF 300,000 per day in the 
agricultural planting season

Over RWF 4 million per day in the agricultural planting season
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lthough Hinga Weze succeeded in implementing its contract targets, it also experienced several challenges that delayed 
a few aspects of program implementation. Below is a list of challenges, mainly COVID-19 and administrative processes, 
that slowed the delivery of some of the planned activities:

CHALLENGES AND LESSONS LEARNED

SECTION 6

A
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CHALLENGE DESCRIPTION LESSON LEARNED

Prolonged drought in Eastern 
Province

Four districts of Hinga Weze interventions 
were affected by prolonged drought, but 
Kayonza and Bugesera districts were the most 
affected. 

As a mitigation measure, Hinga Weze joined other 
stakeholders to support farmers by providing 6 
MTs of OFSP vines to 112 farmer households in 
the sectors of Rweru in Bugesera and Ndego in 
Kayonza. However in the long term, CSA and climate 
risk mitigation lessons need to be shared with key 
stakeholders on supporting all affected areas and 
households in the future, which should be led by RAB.

Delay in the implementation of 
CAES and FPIF activities due to 
GoR delays

Hinga Weze recorded slow implementation 
of activities related to the CAES and the FPIF 
initiatives that are expected to contribute 
a lot to the agriculture extension services 
delivery.

Hinga Weze followed up by discussing with key 
partners how to strategically build a good foundation 
for adoption and implementation of the CAES and 
FPIF. As a result, both programs will be a key part of 
EU and GoR joint activities in upcoming EU-funded 
programming

Cooperative waiting for Rwanda 
Inspectorate Competition 
Consumer Protection certification

Few cooperatives have received Rural 
Cooperative Agency certificates due to the 
new law and regulations issued by the Rural 
Cooperative Agency, whereby cooperatives 
must wait for one year before receiving the 
final certificate of registration.

To address this challenge, in Year 5 Hinga Weze 
focused more on the capacity building of the Year 4 
terracing cooperatives by providing them with the 
full agronomic package of GAPs; access to market 
and agro-inputs (fertilizers, improved seeds, agro-
chemicals, etc.); and extension services, including 
digitalization and cooperative governance and 
managerial skills; and then handover to the sector 
cooperative officers for any required follow up.  

Delayed implementation of 
irrigation activities

Covid-19 affected implementation of irrigation 
activities due to movement restrictions, 
including those on technicians supporting 
irrigation scheme establishment, as well as the 
supply of irrigation equipment and materials, 
as most of them are imported. All these 
factors affected the timely achievement of 
Hinga Weze Year 3 targets related to irrigation.

The Hinga Weze approach of strong collaboration 
with stakeholders paid off where district mayors 
granted laissez- passer to Hinga Weze staff as well 
as the irrigation service providers to continue the 
implementation of irrigation activities during the 
outbreak of COVID-19.

Unproductive terraces Some terraces inherited by Hinga Weze but 
developed by other stakeholders were not 
productive and/or were abandoned while 
some of them were destroyed

Local government was encouraged to play an 
important role in collaboration with farmer 
cooperatives to protect, maintain, and valorize 
developed infrastructures.  As a result, local 
structures signed MOUs and other agreements 
with Hinga Weze and the participants to continue 
implementing relevant targets and systems after the 
end of Hinga Weze.

Engaging the private sector in the 
manufacturing and delivery of 
PHH equipment and services

This was initially designed with a blend 
of PHH grant and business support from 
CRS’s Farmer-to- Farmer volunteers. The 
former was impacted by the inability of 
grant applicants to meet the requirements 
(eligibility, quality of technical proposal) and 
the COVID-19 related travel restrictions for 
Farmer-to-Farmer volunteers. 

Future projects may engage the private sector 
in PHH delivery with less reliance on external 
support (grant and US-based volunteers), 
Hinga Weze designed two technical assistance 
facilities for RAB and UR-CAVM to develop 
public private models that allow the private 
sector to use existing GoR’s PHH facilities in 
the provision of affordable handling and drying 
services to farmers as a pilot that will be 
scaled-up in the future based on its success.

Table 12. Challenges and lessons learned
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Lack of data on commodity prices Lack of information on commodity prices 
around different markets challenged different 
vendors to share market prices with farmers 
to allow them to make informed decisions.

Online platforms can be utilized to share 
information on commodity prices and other market 
services. The work with SNS and Mahwi Tech 
provided useful information as a pilot, but this needs 
to be continued. 

Lack of agriculture financing tools 
for financial service providers

Many financial service providers lack 
knowledge on adequate products, process, and 
models and lack institutional lending capacity 
(limited skills & knowledge in agriculture 
finance market, credit-risk analysis, deal 
structuring and liquidity issue) for lending to 
the agriculture sector.

Hinga Weze attempted to address these by 
designing agriculture tailored products/process and 
business models by facilitating FSPs to lend to this 
sector. Hinga Weze also built the capacity of FSPs/
staff in agriculture lending and incentivized FSPs 
through grant program. These programs should be 
strengthened and AFR is involved in picking up on 
these initiatives where Hinga Weze left off.

Limited financial capability of 
agricultural borrowers

Few smallholder farmers and agribusinesses 
have the capacity to borrow and repay loan 
funds prudently.

Hinga Weze designed BDS provision and capacity 
building programs for Hinga Weze-supported 
farmers, producer cooperatives and SMEs tailored to 
improve their professionalism and their bankability 
and adopt standard financial management practices. 
These should be extended to other districts.

Limited access and availability of 
affordable diverse, nutritious foods

Access to diverse nutritious foods (including 
animal-source food, fruits, vegetables, HIB, 
OFSP) at the household level is still a 
challenge

The Hinga Weze integrated approach to support the 
availability, accessibility, and affordability of nutritious 
foods at the household level should be extended to 
other districts by working with agro-dealers, agents, 
and private sector players such as Uzima Chicken 
Ltd and others.

Limited capacity of care groups Despite monthly capacity building and 
coaching of the nutrition care groups, by the 
end of Year 4 only about 760 care groups 
out of 4,016 (19% cumulatively) were able 
to perform and graduate into independent 
income-generating activities.

There is need to continue capacity building (training, 
coaching, follow-up, monitoring) of the groups 
through existing structures, such as care group 
meetings, evening parent groups (umugoroba 
w’ababyeyi), growth monitoring sessions, etc., using 
nutrition-specific and nutrition-sensitive messages.

Nutrition activities not integrated 
within district targets

Nutrition activities (specific and sensitive) are 
not integrated within district targets (Imihigo), 
not well-reported, and are also not well-
coordinated among many stakeholders at the 
district level.

There is need for continued collaboration to 
support the implementation of each District Plan to 
Eliminate Malnutrition (DPEM) that was supported 
by Hinga Weze.  This is the continuing focus of 
NECDP.

Delays in shipment of 
internationally manufactured 
equipment

The equipment was delayed due to supply 
chain issues resulting from Covid-19 travel 
restrictions.

There is a need to promote locally made equipment 
to avoid such kind of situation.

Conclusion: Hinga Weze came to an end on June 21, 2022. During its Year 5, as per the earlier-conducted USAID MTR 
recommendations, the largest focus of all three components of the activity was on ensuring the sustainability of completed 
and ongoing activities, mainly by focusing on Hinga Weze’s productivity schemes (terraces/irrigation), grantees, ABCs, and other 
structures. Throughout the period of implementation, Hinga Weze continued to focus on interventions supporting women, youth, 
and PWDs and continued to promote gender equality with a particular focus on male engagement and women’s empowerment. 
Lastly, following the developed hand-over strategy in its final year, all Hinga Weze interventions were documented and presented 
during a series of learning events, and handed over to local government as well as MINAGRI/RAB, the line ministry for the 
Hinga Weze activity. To the end, Hinga Weze ensured the achievement of its targets, both MEL and contract indicators, through 
its well-regarded approach of “aggressive collaboration” with partners and stakeholders, including USAID, the MINAGRI and 
RAB, the districts, and others. Hinga Weze handed over all activities, completed and ongoing, to stakeholders for continuation 
and sustainability, and presented its thanks to all those, including USAID and GoR representatives, who made successful 
implementation possible.
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ANNEX 1. TABLE OF GRANTS AWARDED BY CATEGORY

                                             ACHIEVEMENTS

# AWARD TYPE AWARD COMPLETED TERMINATED VALUE (USD) COMMENTS

Grants 

1 Access to 
Finance - 
SACCO

5 5 0 43,395 Hinga Weze enhanced the capacity of five 
SACCOs to finance SHFs’ inputs in Hinga 
Weze value chains.

2 Farmer Service 
Center (FSC)

7 6 1 255,031 6 FSCs were established upon the mobile 
input supply scheme and are operational in 
6 districts serving the smallholder farmers 
to access inputs and agricultural services in 
improved model shops with diversified agro-
inputs and promote other income-generating 
services to farmers.

3 ICT for 
Agriculture

2 1 1 131,395 Through this grant, BKTECH HOUSE system 
helped farmers to access inputs for the 
agricultural season using agriculture input 
market information delivery and digitization of 
agro-dealers’ operations, 

4 Irrigation 14 11 3 409,942 125 ha of land are being irrigated using solar 
powered Lorentz pumps for production of 
varied fresh legumes and fruits year around. 

5 Post-Harvest 
and Handling

71 71 0 450,999 71 cooperatives accessed PHH equipment 
and technologies allowing farmers to increase 
income by 20% as a result of reduced 
postharvest losses and preserved quality 
of produce to meet buyers’ requirements 
(quantity and quality).

6 Seeds 19 19 0 105,145 19 farmers’ cooperatives from 10 districts 
became seed multipliers in promoted OFSP, 
HIB and Irish potato. They were trained to 
provide and distribute quality seeds and 
improved seed quality control or storage 
equipment. 

7 Terracing 18 18 0 1,470,610 2,000 ha of land are now protected against 
soil erosion with sustainable lad management 
technologies to increase farmers’ productivity 
by 50%. 

8 Women 4 4 0 15,791 Hinga Weze supported 4 women groups 
in 4 districts to have access to productive 
economic resources that increased their 
incomes to purchase nutritious foods for them 
and their families. 

9 Youth, PWD 3 2 1 60,833 Through these grants, Hinga Weze increased 
youth participation in agriculture and 
expanded services to youth agribusiness 
owners catalyzing new innovative projects. 

Subtotal-Grants 143 137 6 3,050,972
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Subcontracts 

1 Access to 
Finance - AD 
Finance

1 1 0 51,925 AD Finance empowered and linked 445 saving 
groups’ accounts of smallholder farmers who 
accessed push and pull services in 2 districts 
using the AD Finance core banking system in 
Hinga Weze zones through 2 microfinances. 
This enhanced digital access to finance by 
targeted saving groups.

2 Irrigation 7 7 0 623,085 Moreover, Hinga Weze, through Rwanda Water 
Board Resources transferred water permits 
to 7 cooperatives that are using recognized 
water bodies.

3 Terracing 19 19 0 1,181,356 33 farmers’ cooperatives were formed 
to operate on protected schemes are 
legally registered and strengthened. The 
outcome factsheets were handed over to 
local authorities and RAB for sustainability 
purposes. 

Subtotal-Subcontract 27 27 0 1,856,365

Total Grant program 170 164 6 4,907,337 143 Grantees and 27 Subcontractors received 
completion certificates.
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INDICATORS DISAGGREGATION FREQUENCY
YEAR 5 ACHIEVEMENTS

COMMENT
 Annual Target Actual Performance

Goal: Sustainably increase SHFs’ income, improve nutritional status of Rwandan women and children, and increase the resilience of the agriculture 
and food systems to the changing climate. 
 

Custom 1. Number of ha 
under improved 
practices for soil and 
water management 
as a result of USG 
assistance 

Ha; location Annually 75 75 100% Achieved as 
planned  

EG 3.2-26 2. Value of annual 
sales of farms and 
firms receiving USG 
assistance 

USD; sex; age; type 
of product/ 
services; type of 
producer 

Annually Beans: 42,115
Maize: 50,304
OFSP: 52,644 
Irish potatoes: 
169,629 
Horticulture: 15,208 

Beans: 45,426 
Maize: 90,773 
OFSP: 8,725 
Irish potatoes: 
221,664 
Horticulture: 
72,385 

Achieved as 
planned. 

EG.3-2 3. Number 
of individuals 
participating in 
USG food security 
programs 

Sex; age; type of 
individual 

Annually 0 3,528 102% Achieved as 
planned. 

Custom 4. Number of 
smallholder 
HHs increasing 
agricultural yields 
at least 50% over 
baseline 

None Annually 27,472 25,718 94% Achieved as 
planned. 

EG.3-10,-
11,-12 

5. Yield of targeted 
agricultural 
commodities among 
program participants 
with USG assistance  

kg/ha; 
targeted commodity; 
sex; age

Annually Beans: 858 
Maize: 1,593 
OFSP: 7,546 
Irish potatoes: 
11,760 
Horticulture: 8,584

HIB: 871 
Maize: 1,602 
OFSP:  7,719 
Irish potatoes: 
9,220 
Horticulture: 
8,430 

HIB: 102% 
Maize:101% 
OFSP: 102% 
Irish potatoes: 
78% 
Horticulture: 
98% 

Achieved as 
planned. 

EG.3.2-24 6.  Number of 
individuals in 
the agricultural 
system who have 
applied improved 
management 
practices or 
technologies with 
USG assistance  

Farmers; 
value chain actor 
type; commodity 
technology type 

Annually 30,000 33,231 111% This 
indicator 
has been 
achieved for 
the LOP. 

EG.3.2-25 7. Number of ha 
under improved 
management 
practices or 
technologies with 
USG assistance 

ha; 
technology type; 
age; sex; commodity 

Annually 30,000 33,410 101% The number 
of ha under 
improved 
management 
practices was 
achieved as 
expected.

ANNEX 2. HINGA WEZE PERFORMANCE MONITORING RESULTS
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EG 3.2-28 8. Number of ha 
under improved 
management 
practices or 
technologies 
that promote 
improved climate 
risk reduction 
and/or resources 
management  

Number of ha Annually 0 0 N/A This 
indicator had 
already been 
achieved for 
the LOP. 

Custom 9. Number of 
GoR staff trained 
in updated CSA 
practices for 
national extension 
program 

Number of 
individuals; sex 

Quarterly 0 0 N/A This 
indicator had 
already been 
achieved for 
the LOP. 

Custom 10. Number of 
agro-dealers with 
improved capacity 
to sell appropriate 
inputs to SHFs for 
CSA  

Number of agro-
dealers 

Quarterly 0 0 N/A This 
indicator had 
already been 
achieved for 
the LOP. 

Custom 11. Number of 
farmers reached by 
new or improved 
market information 
systems 

Number of farmers; 
none 

Quarterly 0 0 100% Achieved as 
planned. 

EG.3.227 12. Value of 
agriculture-related 
financing accessed  

USD  
financing (debt/ 
nondebt)

Quarterly 0 0 N/A This 
indicator had 
already been 
achieved for 
the LOP. 

EG.4.2-7 13. Number 
of individuals 
participating in 
group-based savings, 
microfinance, or 
lending programs  

Sex; age; products’ 
duration

Quarterly 63,746 65,866 103% Achieved as 
planned. 

HL.9.1-d 14. Prevalence 
of women of 
reproductive age 
consuming minimum 
dietary diversity 
(MDD) 

Age Annually 23.0% 24.03% 100.5% Achieved as 
planned. 

HL9.1-a 15. Percentage 
of children 6-23 
months receiving a 
MAD 

Sex: male, female Annually 23.0% 23.4% 101.7% Achieved as 
planned. 

Custom 16. Number of HHs 
increasing income 
for the purchase of 
nutritious foods for 
women and children 

Number of HHs;  
location

Annually 0 4,282 111 LOP% This 
indicator had 
already been 
achieved for 
the LOP, but 
additional 
results were 
measured in 
the PABS. 
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EG.3.3-10 17. Percentage of 
female participants 
of USG NSA 
activities consuming 
MDD 

Percent; age <19, 
19+ 

Annually 27% 24.03% 89.1% Achieved as 
planned. 

Custom 18. Prevalence 
of children 6-23 
months consuming 
targeted nutrient-
rich value chain 
crops or products 

Commodity;  sex: 
male, female

Annually HIB: 4.62% 
OFSP: 2.2% 
Horticulture: 
54.78% 

HIB: 4.84% 
OFSP: 2.17% 
Horticulture: 
53.26% 

HIB:105% 
OFSP: 103% 
Horticulture: 
97% 

Achieved as 
planned. 

Custom 19. Prevalence 
of women of 
reproductive age 
(15-49) consuming 
targeted nutrient-
rich value chain 
crops or products 

Percent; commodity Annually HIB: 3.8% 
OFSP: 3.2% 
Horticulture: 56% 
 

HIB: 3.9 
OFSP: 2.41% 
Horticulture: 
54.9% 

HIB: 103% 
OFSP: 75% 
Horticulture: 
98% 

Achieved as 
planned.

Custom 20. Number of HHs 
using improved 
supported FSPs 
as a result of USG 
assistance 

HHs; location Quarterly   172% LOP Achieved at 
a rate much 
above the 
target due to 
COVID-19 
responses 

HL.9-2 21. Number of 
children under 
two (0-23 months) 
reached with 
community-
level nutrition 
interventions  

Number; sex Annually 23,457 32,763 139.6% LOP This 
indicator had 
already been 
achieved for 
the LOP, but 
additional 
results were 
measured in 
the PABS in 
Y4. 

GNDR-2 22. Percentage of 
female participants 
in programs 
designed to increase 
access to productive 
economic resources 

Number; sex Annually 62% 61.2% 98.7% Achieved as 
planned. 

YOUTH-3 23. Percentage 
of participants in 
programs designed 
to increase access 
to productive 
economic resources 
who are youth 
(16-30)  

Percent Annually 27% 27.4% 101.5% Achieved as 
planned. 
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INDICATORS*  LOP

EG 3.2-
26 

2. Value of annual 
sales of farms and 
firms receiving USG 
assistance* 

Beans: 
43,800 

37,440  38,938 38,237 40,495 36,924 42,115 45,426 43,800 4,305 

Maize: 
52,316 

44,720  46,509 47,414 48,369 73,099 50,304 90,773 52,316 76,923 

OFSP: 
54,749 

46,800  48,672 48,739 50,619 7,581 52,644 8,726 54,749 2,353 

IP: 176,415 150,800  156,832 166,128 163,105 143,493 169,629 221,664 176,415 172,915 

Hort: 15,816 13,520  14,061 14,520 14,623 69,033 15,208 72,385 15,816 622 

Custom 4. Number of 
smallholder HHs 
increasing yields at least 
50% over baseline 

200,000 5,000 8,341 25,000 26,488 77,528 72,699 65,000 85,216 27,472 25,718 

EG.3-
10,-11,-
12 

5. Yield of targeted 
agricultural commodities 
among program 
participants with USG 
assistance (RAA)* 

Beans: 879 645  709 705 780 816 858 871 879 871 

Maize: 1,633 1,197  1,316 1,382 1,448 1,478 1,593 1,602 1,633 1,645 

OFSP:7,735 5,669  6,236 5,752 6,860 6,632 7,546 7,719 7,735 7,795 

Irish pot: 
12,054 

8,835  9,719 8,857 10,691 6,088 11,760 9,220 12,054 10,937 

Hort: 8,799 6,449  7,094 7,337 7,804 7,102 8,584 8,430 8,799 8,870 

HL.9.1-d 14. Prevalence of 
women of reproductive 
age consuming a diet of 
minimum diversity 

23.90% 18.00%  19.30% 20.80% 20.90% 21.6% 23.00% 23.98% 23.90% 24.03% 

HL9.1-a 15. Percentage of 
children (6-23) months 
receiving a MAD 

23.20% 17.40% 17.56% 18.80% 19.60% 20.30% 21.6% 23.00% 23.04% 23.20% 23.38% 

Custom 16. Number of HHs 
increasing income for 
purchase of nutritious 
foods for women and 
children 

40,500 4,860 9,015 8,505 8,775 13,482 9,057 10,125 13,836 3,528 4,283 

Custom 18. Prevalence of 
children (6-23) months 
consuming targeted 
nutrient-rich value chain 
crops or products* 

IFB: 4.8% 3.60%  3.90% 4.3% 4.20% 4.2% 4.60% 4.84% 4.80% 4.98% 

OFSP: 2.2% 1.70%  1.80% 1.9% 2.00% 2.1% 2.10% 2.17% 2.20% 2.32% 

Hort: 
58.1% 

43.60%  46.90% 44.8% 50.60% 48.0% 54.80% 53.26% 58.10% 54.89% 

Custom 19. Prevalence of 
women of reproductive 
age (15-49) consuming 
targeted nutrient-rich 
value chain crops or 
products* 

IFB: 4.1% 3.00%  3.30% 3.4% 3.50% 4.0% 3.80% 3.90% 4.10% 4.0% 

OFSP: 3.4% 2.50%  2.70% 2.5% 2.90% 2.0% 3.20% 2.41% 3.40% 2.65% 

Hort: 
59.4% 

44.50%  47.90% 44.5% 51.70% 50.3% 56.00% 54.90% 59.40% 55.50% 

Custom 17. Percentage of 
female NSA activities 
consuming a diet of 
minimum diversity 

27% N/A 0 21% 22.8% 23% 23.29% 25% 24.55% 27% 24.03% 

ANNEX 3. HINGA WEZE’S ACHIEVEMENT RECORD DURING EACH ANNUAL PABS
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Irrigation technologies Transform Farmers Lives in Bugesera  

The strong partnership between Hinga 
Weze and the Government of Rwanda 
has transformed farmers’ lives through 
irrigation which has increased farmers 
yields. 

 

 

Farmers in Bugesera district have always lacked access to 
sufficient water for improved agriculture for sustained and 
profitable production. The district is well-known for its 
constant droughts which negatively affect farmers’ 
agricultural practices. The USAID Feed the Future Rwanda 
Hinga Weze Activity (Hinga Weze) supported farmers in 
Bugesera to sustainably increase their production and 
yields through increasing access to water for crop 
production.  

Irrigation is a major factor for land productivity and 
increased yields. Hinga Weze responded to the challenge 
of water access by establishing small-scale irrigation 
technology (SSIT) at a site in Mayange sector of Bugesera 
district. Since the provision of SSIT in the area, the farmers’ 
lives have been transformed.  

In July 2020, in collaboration with the district, Hinga Weze 
established 10 Ha of new SSIT at Mayange sector, Kibenga 
cell at Rwarusaku village with 68 beneficiaries (44 males 
and 24 females). The Hinga Weze-established SSIT site at 
Mayange is allowing farmers to adapt to the impact of 
climate change by increasing their access to irrigation.  

Not only did Hinga Weze support farmers with SSIT 
irrigation to increase agriculture productivity, but also linked 
the farmers with market actors such as financial institutions 
and agro-input suppliers to access credit. Hinga Weze also 
trained communities on nutrition and hygiene to improve 
health outcomes and reduce malnutrition and stunting. 
Following the intervention, farmers at the site grouped 
themselves into a cooperative called “KOABAM” or 
Koperative abakoranamurava ba Mayange. The registered 
cooperative will allow its members to sustain the SSIT 
interventions at the site once Hinga Weze ends. 

Farmers at the site have now acquired significant skills and 
capacity on good agriculture practices (crop genetics, soil 
related fertility improvements, pest and disease 
management, mulching, and weeding among others), all of 
which has helped to contribute to their 125% increase in 
agriculture productivity over the past year. This increase 

allows the farmers to “grow more, sell more, and eat better” 
in accordance with the Hinga Weze motto.  

 

Top photo: Farmers attending to their 
home gardens where they irrigate their 
crops 

Bottom photo: Site at Mayange being 
launched by the Vice Mayor of Bugesera 
District 

“As Bugesera leadership, we appreciate the 
partnership and good work that Hinga Weze 
has been doing to improve farming in our area 
and to improve nutrition especially for women 
who have children by bringing them into 
nutrition groups commonly called care groups. 
We are witnessing an improvement in the way 
households consume high nutrient foods, 
adopt different food safety practices and 
promote a culture of savings".  

-Vice Mayor of Bugesera District 
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Input Credit Scheme Strengthens Farmer Linkages to Agro-dealers  

Agro-dealers provide inputs and 
loans to farmers to improve 
production 

With the current low production of key crops in Rwanda, 
the agricultural productivity depends on affordability and 
accessibility of agriculture inputs including seeds, 
pesticides, fertilizer that are essential for improving yield 
and raising incomes (AGRA, 2013). Unfortunately, 
farmers incur significant upfront investment in agro 
inputs before they generate revenues to recoup pre-
seasonal expenses. Without access to finance, poor 
farmers are exposed to perpetual sub-optimal yield and 
low revenues.  

To bridge the gaps in the supply finance, Hinga Weze 
set up a pilot input credit scheme and later scaled it up 
to link more agro dealers to farmers to boost their 
production and incomes. This is in line with part of Hinga 
Weze’s goal to sustainably increase smallholder 
farmers’ income and increase the resilience of 
Rwanda’s agricultural and food systems. 

Funded by USAID, Hinga Weze has enrolled 318 agro-
dealers in 10 targeted districts into the scaled up 
scheme to gain technical knowledge on agrochemical 
regulation, climate smart agriculture, nutrition-sensitive 
agriculture and product knowledge in pesticides, 
fertilizers, and lime. They were also given skills in 
business record keeping, warehouse management, and 
marketing strategies to be able to give good services 
and products to farmers who were able to double their 
harvest. 

Through the model, agro dealers are also linked to 
financial institutions that have so far assisted 79 agro-
dealers to access loans worth $277,742. Eleven of the 
agro dealers from Karongi were assisted to access 
loans from banks and SACCOs worth $21,019 
(19,800,000 RWF), and were able to avail input on 
credit to farmers, who, in turn, were able to repay upon 
harvest. In the last three months, the scheme assisted 
1,838 farmers to access agro inputs worth $38,419. 

“We expanded our business by adding inputs that 
farmers need,” observed Ange Ngabonziza, an 
agrodealer. Creating inroads for smallholder farming to 
prosper may rely on such an input credit scheme that 
link farmers to access finance and inputs to improve 
agriculture production. 
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‘We expanded our business by adding 
inputs that farmers need” 

Ange Ngabonziza - Agro dealer 
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SUPPORT TO FARMERS WITH SOLAR IRRIGATION ALLOWS 

FARMING ALL-YEAR-ROUND  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Development of Small-Scale Irrigation 
Technologies (SSIT) using solar 
energy can help stallholders from 
areas with a long dry season to 
sustainably increase their crop 
productivity all year around with 
additional benefits of a reduced cost 
of production, increased incomes and 
conservation of the environment.      

Following the establishment by the USAID Hinga Weze 
activity of Small-Scale Irrigation Schemes (SSIT) for water 
access on over 175 hectares owned by 432 farmers in the 
districts of Bugesera (95 ha), Kayonza (20 ha), Gatsibo (40 
ha) and Ngoma (20 ha), Hinga Weze proceeded with 
coaching the irrigation schemes’ beneficiaries to ensure 
sustainable yield increases, reliable markets and good 
nutrition for farmer beneficiaries.  

As a result of the SSIT and the integrated coaching and 
infrastructure development on the irrigated sites, the 
beneficiary farmers immediately started earning increased 
incomes from their small plots, most of which had been non-
productive before the Hinga Weze intervention.  

A simple example of the benefit of solar-powered SSIT in dry 
areas is provided by farmer Jean Claude SINDIKUBWABO 
of Bugesera District, who managed to earn an additional 
$3,030 a year from his .26 ha plot within a single farming 
season.  This was a 125% increase over his income of the 
previous season.  

As an example of the success of the SSIT approach, Jean 
Claude of the Kamabuye SSIT site benefited significantly 
from the valorization of the site as there was now plenty of 
water available for this newly-planted horticulture crops. This 
had been impossible before the Hinga Weze intervention due 
to the excessive dry period each summer. The improved 
water availability on the site coupled with regular coaching in 
agricultural and climate-smart best practices improved his 
access to markets and agricultural inputs.   

Through this agricultural success, Jean Claude is currently 
implementing a non-stop farming system (three seasons per 
year) on his plot, thereby increasing his income from his 
small amount of land. Before the Hinga Weze interventions 
at the Kamabuye SSIT site, Jean Claude used to grow maize 
in rotation with beans and was unable to intercrop or to plant 
horticultural crops. Now he is a step closer to being a 
professional, commercial farmer with a bright future for him 
and his family.   

“I can now make over RWF 3,000,000 
(USD 3,030) from my small plot just in a 
single farming season thereby making 
me able to pay for school fees for my 
children, pay health insurance for my 
entire family, and buy other foodstuffs 
needed, and keep doing my farming 
business as usual, thanks to Hinga 
Weze.’’                   

 - Jean Claude SINDIKUBWABO, a 
farmer in Bugesera district 
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USAID integrated support brings prosperity to farmers  

We had given up hope as rains ravaged our farm-land which is 
largely hilly and steep; our farming was always demoralizing, 
our traditional mixed crops here in Macuba faced seasonal 
rains which were always washed away- narrates Calixte 
Niyimana (45) a father of four. Calixte is the head of a newly 
formed cooperative DUKANGUKE MACUBA of 31 men and 25 
women. This cooperative was formed when Hinga Weze a 
USAID project identified their farm land for support with its 
integrated package to help farmers grow food and increase 
production, access markets for their yields and improve their 
access to food and increased nutrition through terrace 
construction.  

We saw a ray of hope, when Hinga Weze came to Macuba, 
Calixte says happily. Hinga Weze supported us by terracing 
our farmland and encouraged us to consolidate our land. Our 
land is on 30 ha and we have reaped extraordinary benefits 
since. Not only did Hinga Weze do terraces but also supported 
farmers to come together in a cooperative (which is now 
officially registered) so that it is able to build their capacities to 
adopt its integrated packages; demonstration GAPS 
techniques (good agricultural practices) application, equip 
them with nutritional improvement skills and promotion of 
savings culture; help farmers access agriculture inputs to 
improve productivity and soil fertility as well as link them to 
premium buyers.  

We harvested 24 MT of maize compared to 5 MT before Hinga 
Weze support and Hinga Weze helped link us to buyers; what 
more could we ask for, Calixte says happily. Hinga Weze has 
unleashed prosperity for Macuba farmers in a record short 
time! Last Season DUKANGUKE Macuba Cooperatives was 
able to sell their produce to premium buyers in the area. 
Terraces were responsible for increased production, 
application of GAPS, improved seeds and access to inputs 
have earned them with an estimated value of $171,000. Over 
10,000 farmers have benefitted grouped in 27 cooperatives 
which have since formed. Most of which have been fully 
registered under law by RCA (Rwanda Cooperatives Agency). 
We have moved from one social economic class to another, we 
are now prosperous, and self-sufficient, we cover our Mutuelle 
for all our members which was not possible before, we have 
formed more junior groups to save extra incomes and savings 
to improve our wellbeing, we are more than hopeful that our 
future is bright. Callixte concludes with a smile.   

 

 

 

Farmers get better yields and 
generate incomes from terraced 
land in Nyamasheke 

“We have moved from one social economic 
class to another, we are now prosperous, and 
self-sufficient, we cover our Mutuelle 
desante, we have formed more junior groups 
to save extra incomes and savings, our 
children go school and we are more than 
hopeful that our future is bright” 

Niyimana Claixte-farmer in Nyamasheke 




