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	RFP Number:
	RFP# 2020/01/0001 Mol

	Issuance Date:
	January 31, 2020

	Deadline for Offers:
	February 15, 2020

	Description:
	Organic Agriculture Value Chain Assessment in Moldova

	For:
	Farmer-to-Farmer Program – Southern Africa

	Funded By:
	USAID, No. 7200AA18LE00005

	Implemented By:
	CNFA

	Point of Contact
	Ms. Nadejda Mocanu
Country Director
recruitment@cnfamoldova.org



Section 1: Introduction, Technical Background and Scope of Work

1.1 Introduction: CNFA is a non-profit international development organization based in Washington D.C. which currently implements the USAID-funded Farmer-to-Farmer project in Moldova. As a part of project activities, CNFA is seeking the services of a local or international company to develop an assessment of the Moldovan Organic Agriculture Value Chain. 

Offerors are responsible for ensuring that their offers are received by CNFA in accordance with the instructions, terms, and conditions described in this RFP. Failure to adhere with instructions described in this RFP may lead to disqualification of an offer from consideration.

1.2: Scope of Work: CNFA requires the services of a local or international company to develop the Moldovan Organic Agriculture Value Chain Assessment. Please refer to Annex 4 for further details.

1.3: Period of Performance:  Anticipated as March 2, 2020 through April 30, 2020.  

1.4: Tasks: The selected offeror will provide the following services requested by CNFA:

Produce the Organic Agriculture Value Chain Assessment:
According to the Scope of Work, preliminary list of the focal value chains includes the following: 

· Organic fruits and berries;
· Organic vegetables; 
· Organic herbs and spices; 
· Organic oleaginous and aromatic plants; 
· Organic flour-based products (bread & pasta), and
· Organic livestock. 

Additional value chains may be included during the inception phase of the consultancy, based on initial literature review and discussions with stakeholders, and with approval of CNFA. 

Tasks of the assignment include the following (please see Annex 4 for the complete SOW):

· Review of the relevant literature pertaining to Moldovan, regional, and European organic sector;
· Revision of the outline based on the review, to ensure that the current study is complementary to the existing sources.  This revision may also include additions to the preliminary list of focal value chains, after approval by CNFA. Discussion of the revisions with the stakeholders and finalization of the outline;
· Interviews with Moldovan, regional, European, and international organic agriculture stakeholders; 
· Development of a first draft of the assessment.  Revision based on input from CNFA;
· Presentation of the second draft to stakeholders;  
· Finalization.  

The Assessment will be in English. A summary of 15 pages to be presented to the stakeholders, and the full report will be a maximum of 10 pages per product/value chain (excluding annexes).  If no additional products/value chains are added, the full report will be no more than 60 pages without the annexes.  

1.5: Deliverables:

The following are the anticipated deliverables for this assignment. CNFA reserves the right to revise deliverables at its discretion during negotiations with the successful offeror pre and/or post-award. 

1: Final Proposed Outline  
2: First Draft of the Value Chain Assessment 
3. Second Draft of the Value Chain Assessment
4: Final Draft of the Value Chain Assessment

1.6: Deliverables Schedule

The successful offeror shall submit the deliverables described above in accordance with the schedule outlined below: 

	Deliverable Number
	Deliverable Name
	Due Date

	1.
	Final Proposed Outline 
	March 15, 2020

	2.
	First Draft of the Value Chain Assessment 
	To be proposed by the offeror

	3
	Second Draft of the Value Chain Assessment
	To be proposed by the offeror

	4.
	Final Draft of the Value Chain Assessment
	April 30, 2020



Section 2: Instructions to Offerors

2.1 Offer Deadline and Protocol: Offers must be received no later than February 15, 2020, 5:30 PM Moldova time. Offers must be submitted by emailing the offer to Nadejda Mocanu, recruitment@cnfamoldova.org. 

Please reference the RFP number in any response to this RFP. Offers received after the specified time and date will be considered late and will be considered only at the discretion of CNFA. The cover page of this solicitation summarizes the important dates of the solicitation process. Offerors must strictly follow the provided deadlines to be considered for award. 

2.3 Evaluation and Award: The award will be made to a responsible offeror whose offer follows the RFP instructions, meets the eligibility requirements, and meets or exceeds the minimum required technical specifications, and is determined via a trade-off analysis to be the best value based on application of the below evaluation criteria. Best value determination will consider both technical and financial proposals, i.e., the best approach and anticipated results in combination with a reasonable cost. Proposed costs must reflect and clearly match the degree of sophistication of the technical approach.

The relative importance of each individual criterion is indicated by the number of points below:

· Criteria 1, 15 points – Demonstrated knowledge of at least two of the following organic markets: Moldovan, regional, and European.
· Criteria 2, 25 points –Previous experience in developing organic agriculture value chain assessments.
· Criteria 3, 40 points –Technical proposal: -Logic, realism, and reasonability of the proposed approach, vis-à-vis the existing studies, timeframe available, and use of human resources. Quality and thoroughness of the information and knowledge presented on Moldovan organic agriculture and its context. Individual qualifications and complementarity of the personnel proposed, and sufficiency of supervision to ensure quality.  
· Criteria 4, 20 points – Cost of the offer.  

Best-offer proposals are requested. It is anticipated that award will be made solely on the basis of these original proposals. However, CNFA reserves the right to conduct any of the following:
· CNFA may conduct negotiations with and/or request clarifications from any offeror prior to award;
· While preference will be given to offerors who can address the full technical requirements of this RFP, CNFA may issue a partial award or split the award among various suppliers, if in the best interest of the CNFA; 
· CNFA may cancel this RFP at any time.

CNFA anticipates awarding a fixed price contract to the successful offeror. 
2.4 Cost Proposal: Pricing must be presented in US Dollars.  Price per unit time and a ceiling price must be included. Offers must remain valid for not less than thirty (30) calendar days after the offer deadline. Offerors are requested to provide offers on official letterhead in accordance with the format provided in Annex 4.

2.5 Proposal Format Instructions: All proposals must be formatted in accordance with the below requirements:

(a) English language only
(b) Include the individual/agency/organization name, date, RFP number, and page numbers as a header or footer throughout the document. 
(c) The Technical Proposal must be in the format provided in Annex 3. 
(d) The Cost Proposal must be in the format provided in Annex 5. 

A full proposal will include the following documents:
(a) A cover letter on company letterhead, signed by an authorized representative of the offeror (Annex 2).
(b) A complete Technical Proposal in response to the evaluation criteria in Section 2.3 and in the format provided in Annex 3 and taking into account the Scope of Work in Annex 4. The Technical Proposal needs to include two references from past clients.
(c) A complete Cost Proposal in response to the terms of Section 2.4, the evaluation criteria in Section 2.3, and in the format provided in Annex 5. 
(d) A copy of the offeror’s business license, or, if an individual, a copy of his/her identification card.


Annex 1 – Offer Checklist and Submission Instructions
To assist offerors in preparation of proposals, the following checklist summarizes the documentation to include an offer in response to this RFP:

· Cover letter signed by an authorized representative of the offeror (see Annex 2 for template) and on company letterhead.
· Technical Proposal (see Annex 3 for template), developed on the basis of the Scope of Work: Moldova Organic Agriculture Value Chain Assessment (see Annex 4).
· At least two (2) contacts for references from organizations/individuals for which the offeror has successfully performed similar work in the past 3 years. 
· Cost Proposal (See Annex 5 for template).
· Copy of offeror’s registration or business license, or, for individuals, a copy of identification cards.




Annex 2 – Offeror Cover Letter
The following cover letter must be placed on letterhead and completed/signed/stamped by a representative authorized to sign on behalf of the offeror:

To:		Farmer-to-Farmer project, CNFA, Moldova

Reference: 	RFP no.  2020/01/0001 Mol

To Whom It May Concern:

We, the undersigned, hereby provide the attached offer to perform all work required to complete the activities and requirements as described in the above-referenced RFP. Please find our offer attached.

We hereby acknowledge and agree to all terms, conditions, special provisions, and instructions included in the above-referenced RFP. We further certify that the below-named firm—as well as the firm’s principal officers and all commodities and services offered in response to this RFP—are eligible to participate in this procurement under the terms of this solicitation and under USAID regulations.

Furthermore, we hereby certify that, to the best of our knowledge and belief:
· We have no close, familial, or financial relationships with any CNFA or project staff members;
· We have no close, familial, or financial relationships with any other offerors submitting proposals in response to the above-referenced RFP; and
· The prices in our offer have been arrived at independently, without any consultation, communication, or agreement with any other offeror or competitor for the purpose of restricting competition.
· All information in our proposal and all supporting documentation is authentic and accurate.
· We understand and agree to CNFA’s prohibitions against fraud, bribery, and kickbacks.
· We understand and agree to CNFA’s prohibitions against funding or associating with individuals or organizations engaged in terrorism or trafficking in persons activities. 

We hereby certify that the enclosed representations, certifications, and other statements are accurate, current, and complete.
	
Authorized Signature:____________________
	Name & Title of 
Signatory:_______________________________

	
Date:___________________________________
	
Company Name:_________________________

	
Company Address:_______________________
________________________________________
	
Telephone:______________________________
Website:________________________________

	
Company Registration or Taxpayer ID Number:________________________________
	
Does the company have an active bank account? (Y/N):__________________________

	
Official name associated with the bank account (for payment): ___________________________________________________________________________________





Annex 3 – Technical Proposal

Please follow this outline.  Please keep the technical proposal to a maximum of 10 pages.

1. Introduction - If the offeror represents a firm, describe the firm’s organization, size, structure, areas of practice, and office location(s). Proposed length: 1 page.
2. Approach – Please provide a detailed description of the envisioned approach for performing the tasks required for the assessment (please refer to Annex 4 for the Scope of Work) and include deadlines for the draft reports. Please include a list of most pertinent references to literature you plan to consult. Proposed length: 7 pages (6 pages description, 1page literature references).   
3. Personnel - Describe the following.  
a. Educational and relevant professional qualifications of each team member;
b. Supervisory arrangements. 
Provide, for at least two clients for whom similar work has been performed, the names and addresses of the organizations and names and telephone numbers of contact persons (included in page length). Please attach CVs of all team members in the Annex (not included in page length). 

Annex 4 - Scope of Work: Moldova Organic Agriculture Value Chain Assessment

Overview
As part of Farmer-to-Farmer Buy-In activities, CNFA will conduct a thorough review pertaining to specific organic produce. The assessment will contribute value-chain specific data and analysis on the current status of the production, processing and marketing, analysis of the future prospects and competitiveness vis-à-vis current and potential future competitors, as well as recommendations for policy makers, donors and other value chain actors. 

Objective 
Improve understanding of the current status, future prospects and competitiveness, as well as actions required by different stakeholders, for a minimum of six key Moldovan organic products. 
 
General guidelines
· The assessment will result in a summary of 15 - 20 pages to be presented to the stakeholders, and a full report of no more than 10 pages per product/value chain, excluding annexes.
· The assessment will be based on a review of the existing reports on issues relevant to Moldovan organic agriculture value chains and will add value to them. Based on the review of literature, modifications in the preliminary outline and, if needed, focal value chains will be made to ensure that this assessment is complementary to, and not a repetition of, existing reports.
· The main body of the assessment will be organized into value chain-specific chapters.  Each chapter will focus on the opportunities, constraints, and recommended roads maps and actions for that particular value chain.  
· Particular importance will be given to development of a specific action plan or roadmap for each of the analyzed value chains, to inform current and future donor activities and Government of Moldova actions. 

Preliminary list of focal products
1. Organic fruits and berries
2. Organic vegetables
3. Organic herbs and spices
4. Organic oleaginous and aromatic plants
5. Organic flour-based products (bread and pasta)
6. Organic livestock

Tasks 
· Review of the relevant literature pertaining to Moldovan, regional, and European organic sector.
· Revision of the outline based on the review, to ensure that the current study is complementary to the existing sources.  This may include additions in the list of focal products, with approval of CNFA. Discussion of the revisions with the stakeholders and finalization of the outline.
· Interviews with Moldovan, regional, and European organic agriculture stakeholders. Development of an annotated outline, with main conclusions.  Discussion of the annotated outline with stakeholders to receive input and further perspectives.
· Development of a first draft of the assessment.  Revision based on input from CNFA.
· Presentation of the first draft to stakeholders.  
· Revision and finalization.  

Proposed outline  
Note that points 2 to 4, where relevant, shall be discussed separately for each product.

1) Moldovan organic agriculture value chains
a) Brief history
b) Current context 
i) DCFTA
ii) Legal bases for, availability and cost of, and barriers for Moldovan actors to obtain organic agriculture certification in Moldova, Europe, and US
iii) Relevant policies and laws (e.g., Organic Agriculture law, food safety, and transport)

2) Value chain mapping: actors, SWOT (or strengths/gaps/bottlenecks), maturity analysis. Should include assessment of linkages with other sectors, such as tourism.  
i) Education, extension, information, and stakeholder organizations
ii) Inputs, finance, insurance
iii) Production
iv) Processing
v) Transport
i) Marketing/export:  domestic, Europe, international. 

2) Analysis of current competitiveness and factors impacting competitiveness, including at production and processing levels and at the different markets.  

3) Proposed growth areas, with particular focus on assessing the potential for adding value through processing.
a) Products and markets with highest short-term potential
b) Products and markets with highest medium-term potential
c) Products and markets with highest long-term potential

4) Roadmap/action plan for the future
a) Investments recommended
(1) By the private sector
(2) By the government
(3) By the donors
(4) PPPs

b) Policies required for a healthy development of the Organic Agriculture Sector


· 

Annex 5 – Cost Proposal 
The offeror’s cost proposal should include detailed line items  under each category, as necessary.   

Offerors are requested to provide quotations containing the information below on official letterhead or official quotation format. In the event this is not possible, offerors may complete this section and submit a signed/stamped version to CNFA.

CNFA reserves the right to negotiate with the offerors on the structure of the cost proposal and payment terms. 

	Cost Item
	
Unit
	
Quantity
	
Unit Price
(USD)
	
Total Price
(USD)
	Notes

	1. Personnel/labor
	
	
	
	
	

	2. Equipment
	
	
	
	
	

	3. Materials and supplies
	
	
	
	
	

	4. Transportation
	
	
	
	
	

	5. Communications
	
	
	
	
	

	6. Services
	
	
	
	
	

	7.   Other Direct Costs
	
	
	
	
	

	TOTAL BUDGET
	
	
	
	
	





Annex 6 – CNFA Terms and Conditions

1. Ethical and Business Conduct Requirements: CNFA is committed to integrity in procurement, and only selects suppliers based on objective business criteria such as price and technical merit. 

CNFA does not tolerate fraud, collusion among offerors, falsified proposals/bids, bribery, or kickbacks. Any firm or individual violating these standards will be disqualified from this procurement, barred from future procurement opportunities, and may be reported to both USAID and the Office of the Inspector General.

Employees and agents of CNFA are strictly prohibited from asking for or accepting any money, fee, commission, credit, gift, gratuity, object of value or compensation from current or potential vendors or suppliers in exchange for or as a reward for business. Employees and agents engaging in this conduct are subject to termination and will be reported to USAID and the Office of the Inspector General. In addition, CNFA will inform USAID and the Office of the Inspector General of any supplier offers of money, fee, commission, credit, gift, gratuity, object of value or compensation to obtain business.

Offerors responding to this RFP must include the following as part of the proposal submission:
· Disclose any close, familial, or financial relationships with CNFA or project staff. For example, if an offeror’s cousin is employed by the project, the offeror must state this.
· Disclose any family or financial relationship with other offerors submitting proposals. For example, if the offeror’s father owns a company that is submitting another proposal, the offeror must state this. 
· Certify that the prices in the offer have been arrived at independently, without any consultation, communication, or agreement with any other offeror or competitor for the purpose of restricting competition.
· Certify that all information in the proposal and all supporting documentation are authentic and accurate.
· Certify understanding and agreement to CNFA’s prohibitions against fraud, bribery and kickbacks.

Please contact Abigail Price (aprice@cnfa.org) with any questions or concerns regarding the above information or to report any potential violations. Potential violations may also be reported directly to CNFA at to FraudHotline@cnfa.org.

2. Terms and Conditions: This solicitation is subject to CNFA’s standard terms and conditions. Any resultant award will be governed by these terms and conditions; a copy of the full terms and conditions is available upon request. Please note the following terms and conditions will apply:
(a) CNFA’s standard payment terms are net 30 days after receipt and acceptance of any commodities or deliverables. Payment will only be issued to the entity submitting the offer in response to this RFP and identified in the resulting award; payment will not be issued to a third party.
(b) No commodities or services may be supplied that are manufactured or assembled in, shipped from, transported through, or otherwise involving any of the following countries: Cuba, Iran, North Korea, Syria.
(c) Any international air or ocean transportation or shipping carried out under any award resulting from this RFP must take place on U.S.-flag carriers/vessels.
(d) United States law prohibits transactions with, and the provision of resources and support to, individuals and organizations associated with terrorism. The supplier under any award resulting from this RFP must ensure compliance with these laws.
(e) United States law prohibits engaging in any activities related to Trafficking in Persons. The supplier under any award resulting from this RFP must ensure compliance with these laws. 
(f) The title to any goods supplied under any award resulting from this RFP shall pass to CNFA following delivery and acceptance of the goods by CNFA. Risk of loss, injury, or destruction of the goods shall be borne by the offeror until title passes to CNFA.

3. Disclaimers: This is a Request for Proposals only. Issuance of this RFP does not in any way obligate CNFA or USAID to make an award or pay for costs incurred by potential offerors in the preparation and submission of an offer. In addition: 
(a) CNFA may cancel RFP and not award;
(b) CNFA may reject any or all responses received;
(c) Issuance of RFP does not constitute award commitment by CNFA;
(d) CNFA reserves the right to disqualify any offer based on offeror failure to follow RFP instructions;
(e) CNFA will not compensate offerors for response to RFP;
(f) CNFA reserves the right to issue award based on initial evaluation of offers without further discussion;
(g) CNFA may negotiate with short-listed offerors for their best and final offer;
(h) CNFA reserves the right to order additional quantities or units with the selected offeror;
(i) CNFA may reissue the solicitation or issue formal amendments revising the original RFP specifications and evaluation criteria before or after receipt of proposals;
(j) CNFA may modify the specifications without issuing a formal notice to all offerors when the revisions are immaterial to the scope of the RFP;
(k) CNFA may choose to award only part of the activities in the RFP, or issue multiple awards based on multiple RFP activities;
(l) CNFA reserves the right to waive minor proposal deficiencies that can be corrected prior to award determination to promote competition;
In submitting a response to this RFP, offerors understand that USAID is not a party to this solicitation and the offeror agrees that any protest hereunder must be presented – in writing with full explanations – to CNFA for consideration. USAID will not consider protests regarding procurements carried out by implementing partners. CNFA, at its sole discretion, will make a final decision on any protest for this procurement.

[bookmark: _GoBack]4. Source/Nationality/Manufacture: All goods and services offered in response to this RFP or supplied under any resulting award must meet USAID Geographic Code 937 in accordance with the United States Code of Federal Regulations (CFR), 22 CFR §228. The cooperating country for this RFP is Moldova. 

Offerors may not offer or supply any commodities or services that are manufactured or assembled in, shipped from, transported through, or otherwise involving any of the following countries: Cuba, Iran, North Korea, Syria.

5.5 Taxes and VAT: As an organization that is implementing a project on behalf of USAID, CNFA is exempt from being charged VAT, customs duty or fee, excise tax, road tax, or any other form of tax or tariff for goods and services purchased for USAID funded activities. As such, CNFA is exempt from being charged VAT, customs duty or fee, excise tax, road tax, and any other form of tax or tariff for goods and services purchased for USAID funded activities. As such, offerors agree to exclude VAT or any similar taxes or fees from its cost proposal.

5.6 Eligibility: By submitting an offer in response to this RFP, the offeror certifies that it and its principal officers are not debarred, suspended, or otherwise considered ineligible for an award by the U.S. Government. CNFA will not award a contract to any firm that is debarred, suspended, or considered to be ineligible by the U.S. Government.
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