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FREQUENTLY ASKED QUESTIONS
For Farmer-to-Farmer  (F2F)
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Who benefits from this program?

How are the beneficiaries found?

Why should I volunteer through the CNFA F2F Program? 

What are the requirements to become a volunteer?

How long are assignments?

How are logistics for the assignment managed? 

What type of resources do volunteers have access to in-country?

How are the living conditions during assignments?

How is volunteer safety addressed?
Is there any cost to participate in the program?

What would I accomplish overseas?

What assignments need volunteers now?

How do I apply?

How will I get there?  

Where will I stay?

Do we receive a daily cash allowance (per diem)?  

Can I bring my spouse along on an assignment?

Is there an age limit or health requirements for volunteers?

Do you have to be a U.S. citizen or permanent resident to apply?

Do I need to have specific language proficiencies?

I am confused about the assignment description.  Is it flexible?
What is Farmer-to-Farmer?
Farmer-to-Farmer (F2F) is a global United States Agency for International Development (USAID) program, funded through the US Farm Bill.  The goals of the program are both humanitarian—to generate sustained economic growth in the world agricultural sector—and cultural—to increase the American public’s understanding of international development issues and to promote international understanding of the US.  CNFA works primarily in Southern Africa on assignments in five countries: Zambia, Zimbabwe, Malawi, Mozambique, and Madagascar. Additionally, CNFA works in Moldova. Volunteers work with hosts to provide knowledge in a wide range of agricultural and support fields, including crop production, food processing, financial management and business planning, marketing, cooperative/organizational development, finance and rural credit.
Who benefits from this program?

Smallholder farmers of Zambia, Zimbabwe, Malawi, Mozambique, Madagascar, and Moldova are the direct beneficiaries of this program, as well as private farms, farmers’ associations, local non-governmental organizations, and local extension agents, who also receive assistance from volunteers.  The communities and consumers of their products also benefit through improved products and increased services.  In addition, the US government places a high value on the cultural benefits of the program’s international exchange component. 
How are the beneficiaries found?

CNFA has a Farmer-to-Farmer office and staff in each country who identify potential hosts and work with them to identify their needs and develop them into assignments.  Each volunteer will work with one host as their assignment, which can range from one large farm to a cooperative of over 200 members.

Why should I volunteer through the CNFA F2F Program? 

Volunteering can be a very rewarding experience.  The opportunity to assist some of the world’s most vulnerable smallholder farmers with technical assistance can lead to real results and increased incomes for these farmers.  In this way, CNFA offers its volunteers real opportunities to change lives, make new professional contacts, and experience new cultures all while volunteering their expertise and time.
What are the requirements to become a volunteer?

Technical expertise is the main volunteer requirement.  Volunteers are recruited for specific scopes of work, and each volunteer’s experience is reviewed before being sent abroad.  Generally, volunteers have a considerable amount of experience and/or education in the field for which they are recruited.  It is not uncommon for volunteers to have spent a significant portion of their careers working in the field in which they will provide technical assistance to farmers and agribusiness professionals in the receiving country.  

How long are assignments?
Volunteer assignments are generally two to three weeks in length.

How are logistics for the assignment managed? 

Each volunteer is supported by staff at the CNFA office in DC and in the country where they will be volunteering. Initial recruitment and pre-departure preparation (recruitment, travel logistics and pre-departure form processing) are done by Program staff at the CNFA office in DC.  The profile of each volunteer is confirmed by the country staff in consultation with the host. CNFA field staff is composed of a Country Director, Program Coordinators, drivers, translators and other support staff who assist the volunteer once they are in-country, A CNFA representative will greet you at the airport when you arrive and provide you with logistical support throughout the assignment.  

What type of resources do volunteers have access to in-country?

Volunteers have access to a laptop, internet modem and cell phone when they arrive in country.  When necessary we pair the volunteer with a translator and a driver. 

How are the living conditions during assignments?

Living conditions can vary by country and location of assignment. We do our best to find comfortable accommodation for volunteers, but we work with farmers in remote locations and this is not always possible. A level of flexibility, positive outlook and sense of adventure are valued qualities in a volunteer. 

How is volunteer safety addressed?

CNFA takes the safety, security and well-being of its volunteers very seriously.  Volunteers have support from the CNFA Home Office in Washington, DC, which has detailed Emergency Action Plans for each country where volunteers serve.  This information is provided to the volunteer before each assignment. Each CNFA Field Office has a full-time staff that is dedicated to overseeing volunteer safety in country including picking up/dropping off volunteers at the airport, arranging all accommodation for volunteers while they are in country, and providing volunteers with transportation during their stay.  The CNFA Field Office staff are also well-versed and trained in the CNFA Emergency Action Plan procedures. In the event that an extreme situation develops while volunteers are in country, CNFA will arrange for volunteers to exit the country or move them to a safe location depending on the emergency. CNFA also works closely with each USAID Mission and US Embassy in the countries to which volunteers will be sent and is informed on any developing issues facing each country.
Is there any cost to participate in the program?
Volunteers donate only their time and unique skills.  CNFA covers logistical arrangements and expenses.  This includes airfare, lodging, meals, local transportation and other project-related costs. Volunteers should not have to pay any of their own money to do a CNFA F2F assignment.
What would I accomplish overseas?
Specific objectives and anticipated impacts are clearly outlined in the volunteer’s Scope of Work (SOW) and discussed extensively before the volunteer is sent abroad.  These objectives vary from assignment to assignment and can range from assisting smallholder farmers in creating a budget to track their finances, to assessing a grain storage facility, to holding trainings on organizational capacity building, etc.

What assignments need volunteers now?
New assignments are regularly posted on CNFA’s website. Please click here for current opportunities. 
How do I apply?
You can apply directly using the “Apply Now” button on page for the specific job posting. If you do not see an assignment posted that you are interested in pursuing, but would like to be considered for a future assignment, please fill out a General Application. We have general applications for Business Development, Horticultural Production, Horticultural Processing, Legume Production and Legume Processing. Please contact CNFA F2F staff at 202-296-3920, or by e-mail for any additional information about specific assignments.  

How will I get there?  
CNFA F2F purchases only economy class tickets for all volunteers from the airport of their choice to the country of their assignment. While CNFA makes every effort to accommodate volunteer preferences, we cannot always meet requests for specific flights, seats or other arrangements. CNFA does not purchase upgradeable tickets, tickets for any class other than economy or tickets for anyone who is not a CNFA volunteer. Side trips to destinations other than your assignment country may be permitted if the assignment schedule allows. All arrangements and costs associated with such trips will be the responsibility of the volunteer. 
Where will I stay?
The majority of volunteers stay either in a regional hotel, rented apartment or guest house.
Do we receive a daily cash allowance (per diem)?  
Volunteers are provided with a cash advance that is calculated based on the actual costs of lodging, meals and other expenses for the country they are visiting.  Volunteer cash advances include meals and incidental expenses only.   All other expenses are paid directly by the project to the vendor. 

Can I bring my spouse along on an assignment?
CNFA does not allow spouses to travel with volunteers during their assignments.  If at some point before or after the volunteer’s assignment the volunteer would like to meet up with his or her spouse, that is permitted.
Is there an age limit or health requirements for volunteers?

All volunteers must be cleared for travel by their personal physician before CNFA can allow them to travel overseas. As long as you are cleared by your physician, then you may participate in a volunteer assignment. Please note that CNFA provides accident and sickness medical insurance for the duration of the assignment, and that CNFA policy stipulates that all volunteers be covered by a valid medical insurance policy valid through at least the month following the completion of the assignment. Coverage through CNFA provided insurance begins when the volunteer leaves his/her home and ends when s/he returns from the assignment. (Please note: some assignments are more rigorous physically than others and may require more walking or climbing than others.)
Do you have to be a U.S. citizen or permanent resident to apply?
Yes. In order to qualify for The Farmer-to-Farmer Program you must be a U.S. citizen or green card holder.

Do I need to have specific language proficiencies?
No. CNFA provides you with a translator for the duration of your assignment.  
I am confused about the assignment description.  Is it flexible?

The assignment description and tentative work plans serve to provide you with some background and broad objectives of the assignment, but in the end the most successful assignments are a result of good communication and collaboration between the host and the volunteer. We recommend that volunteers set out open to modifications and prepared to alter their trainings dependent on new information they gather upon arrival.
